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didn’t live by them ourselves.
That’s why, every day, we work to create a diverse, inclusive
culture. It’s why we give our employees a strong voice in the
direction of our company and ownership in their careers. It’s
why we employ sustainable business practices. It’s why we’re
constantly working to enhance data privacy and protect our
clients’ information. And it’s why we strive to have a positive
impact through philanthropy, from PNC Grow Up Great® to our
community development loans and investments.
Someday starts today. For our employees. For our customers.
For our communities. In the following pages, you’ll learn
more about how we’re enabling tomorrow’s successes, today.
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In 2017, we announced ambitious new
environmental goals, including our aim
to reduce carbon emissions and energy
consumption by

A MESSAGE
FROM OUR CEO

75%

BY 2035.

whether we are collectively living our
values in a way that makes us all proud

At PNC, we believe the measure of our success isn’t just found in
our financial statements; it’s also in the value we create for all of the
constituencies we serve – from our shareholders to our customers,
communities and employees. And with each passing year, the story of our
success and of the continual advancements we are making on behalf of all
of our stakeholders is being told to greater and greater effect here in the
pages of our annual Corporate Social Responsibility (CSR) report.

As a Main Street bank that organizes
around its customers and communities
– and which prides itself on the
strength of the relationships we work
to build and deepen through time –
we recognize that success isn’t about
whether we sold another deposit
product or booked another loan so

much as it is about whether we helped
the people and institutions we serve
to achieve their financial goals. It’s
about whether the way we operate our
business and the investments we make
are helping our communities to thrive.
It’s about whether our employees are
achieving their career aspirations and

to work for PNC. It’s about whether
we are doing right by the people we
serve. And we know that when we do,
financial success follows.
By virtually every measure, 2017
was a successful year for PNC. We
had a record year in terms of our net
income and returned $3.6 billion in
capital to our shareholders in the
forms of both common stock dividends
and repurchases of common shares.
I invite you to read our annual report
to shareholders for a detailed look
at our financial performance and the
progress we are making against our
strategic priorities. And in the pages
that follow here within our CSR report,
we are excited to share with you a
great deal more information about
how our values come to life across
our company and in the communities
where we do business.
In 2017, we continued our work to
offer more innovative products and
services for an improved customer
experience, and our efforts to do so
in recent years earned PNC the No.
1 ranking in the J.D. Power 2017
National Bank Satisfaction Study.
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Across our markets, the Foundation and PNC Bank provided $72
million in charitable giving and sponsorships in 2017, including
$15.4 million in grants through Grow Up Great. We partnered with
DonorsChoose.org to fund hundreds of pre-K classroom initiatives.

We took a number of steps to
strengthen the governance of our CSR
efforts and to further integrate them
into our business practices. In addition
to our Board of Directors adopting
formal oversight of the company’s
CSR program, in 2017 we announced
ambitious new environmental goals,
including our aim to reduce carbon
emissions and energy consumption by
75 percent by 2035. We also revised our
coal-fired power plant policy to prohibit
the construction financing of singlesite, coal-fired power plants and began
work to design an environmental
and human rights credit risk
screening process that expands our
environmental, social and governance
screening across the bank’s entire
corporate lending portfolio.
With the benefits of the new tax
legislation enacted in December 2017,
we made a number of important
investments in our employees,
including a $1,500 credit to the pension
accounts of employees who participate
in the PNC pension plan (more than
46,000 employees with the potential
to grow beyond 52,000 employees
as more-recently hired employees
remain with PNC long enough to
become eligible for the pension plan).

2

We issued a one-time cash payment
of $1,000 each to approximately
90 percent of our employees. And
we announced plans to raise our
minimum hourly pay rate to $15 for
eligible employees by the end of 2018.
Further, we made a $200 million
contribution to the PNC Foundation,
which oversees our work on early
childhood education as well as our
support for other important causes
that help our communities thrive,
including the arts, culture and our
partnership with the United Way.
Across our markets, the Foundation
and PNC Bank provided $72 million
in charitable giving and sponsorships
in 2017, including $15.4 million in
grants through Grow Up Great. We
partnered with DonorsChoose.org to
fund hundreds of pre-K classroom
initiatives. And, PNC provided $2.9
billion in financing that benefited lowand moderate-income families and
communities, including $2 billion in
community development loans.
For the fifth year in a row, PNC was
named one of the best places to work
for LGBTQ equality by the Human
Rights Campaign. Additionally, in our
ongoing effort to create a diverse
and inclusive work environment in
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which our employees are able to
contribute, develop and grow, we
worked throughout 2017 to promote
performance and engagement. Among
the many steps we took during the
year, we introduced formal leadership
standards to chart the course for
every PNC manager, setting clear
expectations and holding managers
accountable for both the performance
and development of their teams. We
launched unconscious bias training
to provide leaders with the tools they
need to identify the filters and biases
through which they view and interpret
themselves and others so that they
might better navigate those biases in
order to make even better hiring and
development decisions. And we have
been pleased to see our investments
in our people paying dividends in terms
of substantially reduced turnover,
along with news from CareerBliss
ranking PNC ninth on its list of
the happiest companies based on
employee survey data.
We have much to be proud of, but
we also have a great deal of work
ahead of us in 2018 and as we look
toward the future. Throughout this
report, you’ll see examples of both our
achievements and our aspirations, and
you will read about our commitment to
working each day to become an even
better company and corporate citizen.
Thank you for your interest in PNC.

Bill Demchak
Chairman, President,
and Chief Executive Officer
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Group, Inc. is one of the largest
diversified financial services
companies in the United States,
with $381 billion in assets and
$265 billion in deposits as of
December 31, 2017. For 166
years, PNC has been a strong
competitor, innovator and
engaged corporate citizen.

Headquartered in Pittsburgh,
Pennsylvania, we have businesses
engaged in retail banking, including
residential mortgage, corporate
and institutional banking and asset
management, providing many of our
products and services nationally.
Our primary geographic markets
are located in 19 states in the
Mid-Atlantic, Midwest and Southeast,
and we also provide certain products
and services internationally. PNC
bankers and financial consultants
bring savvy, local knowledge and
truly personal service to all of their
banking relationships.
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2017 CSR SCORECARD
Data current as of December 31, 2017
OBJECTIVE

METRIC

2016

2017

GOALS FOR 2018 AND BEYOND

Percent of Board of Directors, women

31%

36%

At least 30% of PNC's Board of Directors will
be comprised of women

Percent racial/ethnic diversity on Board of Directors

15%

14%

Maintain or improve racial/ethnic diversity
on Board of Directors year-over-year

Sustainable financing

$6 billion+

$10 billion+

Year-over-year increase

Responsible investing assets under management

$2 billion

$2.1 billion

Year-over-year increase

Percent of employees (both part-time and full-time)
completing mandatory annual ethics training

100%

100%

100% completion rate each year by all partand full-time employees

Prospective clients subject to enhanced ESG due
diligence

7

21

Existing clients subject to enhanced ESG due diligence

125

172

Scope 1 and 2 CO2 emissions

-30%

-42%

75% reduction by 2035, compared to a 2009
baseline

Energy consumption

-28%

-32%

75% reduction by 2035, compared to a 2009
baseline

Water consumption

-23%

-29%

50% reduction by 2035, compared to a 2012
baseline

LEED certified buildings

289

291

ENERGY STAR certifications

155

205

Internal paper consumption

-15%

-15%

Customers and prospects surveyed

505,314
customers

577,071
customers

Average hold time for calls to PNC Customer Care

76 seconds

39 seconds

Year-over-year decrease

Client questions addressed on first Customer
Care call

65.1%

64.4%

Year-over-year increase

Average response time to customer questions asked
through PNC's social media channels

22 minutes

16 minutes

15 minutes

Total bankers certified as Women's Business
Advocates

1,888

1,629

Year-over-year increase

Percent of customers who use non-branch channels
for the majority of their transactions

60%

63%

Branches converted to alternative models of banking

526

512

GOVERNANCE

SUSTAINABLE FINANCE

ETHICAL CONDUCT

BANK
RESPONSIBLY

SUSTAINABLE OPERATIONS

Year-over-year decrease

CUSTOMER RELATIONS

DELIVER AN
EXCEPTIONAL
CLIENT
EXPERIENCE

INNOVATION

4
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2/3 of branch network by 2021

OBJECTIVE

METRIC

2016

2017

GOALS FOR 2018 AND BEYOND

ATTRACTING, DEVELOPING AND RETAINING A DIVERSE TEAM

BUILD A
TALENTFOCUSED
CULTURE

Percent of workforce, women

60.4%

59.9%

Percent of people managers, women

49.1%

49%

Percent of workforce, racial/ethnic minorities

26.8%

27.4%

Percent of people managers, racial/ethnic minorities

18.8%

20%

Number of veterans hired

354 veterans

366 veterans

Voluntary retention rate

79.80%

83.70%

401(k) plan participation

88%

90%

Total Health Savings Account funds committed

$16.7 million

$17.8 million

Cost of pension benefits

$102 million

$160 million*

Percent of eligible PNC employees who are members
of Employee Business Resource Groups

28%

30%

Number of chapters across PNC’s 10 Employee
Business Resource Groups

64

68

Change in employee Net Promoter Score

9 point increase
year-over-year

7 point increase
year-over-year

Total employee training hours

3.2 million
hours

3 million hours

Philanthropic giving

$72.7 million

$72.1 million

Increase by $1 million each year, using 2017
as a baseline

Annual Grow Up Great® employee volunteer hours

79,271 hours

88,600 hours

Year-over-year increase

Participation in PNC financial education programs

175,000+
participants

276,000+
participants

Year-over-year increase

Value of investments and CRA-eligible loans that
support low- and moderate-income communities

$2.3 billion+

$2.9 billion+

Year-over-year increase

Microlending to small businesses

$210 million+

$220 million+

Small business loans

$948 million

$1.2 billion

15%

15.5%

Hire at least 1,000 veterans in the three-year
period from January 2018 through December
2020

EMPLOYEE ENGAGEMENT AND WELLNESS

COMMUNITY ENGAGEMENT

COMMUNITY DEVELOPMENT BANKING

STRENGTHEN
OUR
COMMUNITIES

SUPPLIER DIVERSITY
Percent of eligible spend going to small, diverse
and disadvantaged-owned business enterprises**

*$57 million due to one-time investment of $1,500 per employee related to 2017 tax reform
** Tier 1 and Tier 2 suppliers

2017 SCORECARD
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DEVELOPING TODAY’S TALENT SERVES
TOMORROW’S CUSTOMERS
OUR INVESTMENT IN PEOPLE AND THEIR CAREERS
In 2017, we continued to build upon our talent-focused culture by
investing in our people. This investment includes competitive
compensation, increasingly generous benefits, internal mobility,
a diverse and inclusive culture, the recognition and promotion of
strong leadership, and valuable development opportunities.
Just as we strive to create a differentiated experience for our
customers, it’s important that we do the same for our employees.
To that end, we launched a number of important tools and
initiatives in 2017, including leadership standards.

LEADERSHIP STANDARDS
REINVESTMENT OF TAX SAVINGS

Our leadership standards set clear
expectations and hold managers
accountable for certain behaviors
that ensure PNC meets the
demands of a dynamic business
environment.

•O
 ne-time cash payment of $1,000 to 90% of employees
• One-time $1,500 credit to employee pension accounts
• Minimum hourly pay rate raised to $15
•$
 200M contribution to the PNC Foundation

WORKFORCE DIVERSITY
EMPLOYEE CATEGORY

Women

Men

White

People
of Color

Black/
African
American

Asian

American
Indian

Hawaiian/
Pacific
Islander

Two or
More
Races

Board of Directors

35.7%

64.3%

85.7%

14.3%

14.3%

0.0%

0.0%

0.0%

0.0%

0.0%

Executive/
Senior Level Managers

30.1%

69.9%

86.9%

13.1%

3.9%

2.5%

5.6%

0.4%

0.1%

0.7%

First/Mid Level Managers

55.5%

44.5%

78.1%

21.9%

10.7%

5.5%

4.2%

0.2%

0.1%

1.2%

Professional

52.4%

47.6%

75.7%

24.3%

10.0%

6.1%

6.1%

0.2%

0.1%

1.8%

All Other

77.2%

22.8%

63.7%

36.3%

22.3%

7.0%

4.0%

0.3%

0.2%

2.6%

Full-Time

59%

41%

–

–

–

–

–

–

–

–

Part-Time

82%

18%

–

–

–

–

–

–

–

–

PNC Total Workforce

59.9%

40.1%

72.6%

27.4%

13.8%

6.2%

5.2%

0.2%

0.1%

1.9%

*Data reflects our workforce as of Dec. 31, 2017

6

Hispanic/
Latino
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D&I GOVERNANCE STRUCTURE
CORPORATE DIVERSITY COUNCIL
Chaired by PNC President and CEO Bill Demchak and co-chaired
by Chief Diversity Officer Marsha Jones, the Corporate Diversity
Council is responsible for integrating diversity into all business
practices. Consisting of senior executives from across the
organization, the Corporate Diversity Council focuses on PNC’s
ability to win in the marketplace through the development of an
inclusive and talent-focused culture.

DIVERSITY AND INCLUSION
PNC’s commitment to diversity
and inclusion is focused
around three drivers:
WORKFORCE, WORKPLACE
and MARKETPLACE.

PNC’S DIVERSITY & INCLUSION TEAM
Led by Chief Diversity Officer Marsha Jones, PNC’s Diversity & Inclusion team works closely with senior
leadership and employees at all levels of the organization through three strategies to ensure that PNC’s
commitment to diversity and inclusion is embedded in every business decision and interaction.

WORKFORCE

WORKPLACE

MARKETPLACE

EMPLOYEE BUSINESS RESOURCE
GROUPS (EBRGS)

LINE OF BUSINESS DIVERSITY
COUNCILS

EBRGs support employees with a

Individual Line of Business and other

PNC’s 32 Regional Diversity Councils

shared heritage, gender, sexual

corporate function Diversity Councils

orientation or background and provide

identify opportunities to integrate

a forum for discussion and professional

PNC’s D&I strategy into their respective

development. PNC’s 10 EBRGs have

businesses. The Councils aim to

68 chapters across 21 markets and

enhance employee recruitment,

engage 30 percent of the company’s

development and engagement and

eligible employees.

to enrich the customer experience.
There are 15 Line of Business Diversity

REGIONAL DIVERSITY COUNCILS
identify and execute on business
opportunities that result from changing
demographics in the communities in
which PNC has a presence. They work
closely with employees, customers,
the community and diverse suppliers
to ensure that PNC is best serving its
increasingly diverse constituents.

Councils.

DIVERSITY & INCLUSION BUSINESS PARTNER ROUNDTABLE
The Diversity & Inclusion Business Partner Roundtable is a group of PNC subject-matter experts who
have a role with a specific diversity lens. These experts represent many areas of the company, including
Community Development Banking, Corporate Communications, Government Affairs, Marketing
Research, Learning and Development, Multicultural Marketing, Office of the Regional Presidents, Retail
Deposits and Segmentation, Supplier Diversity, Talent Acquisition and Women’s Business Development.
Through collaboration and the sharing of objectives, strategies, resources and tools, the Roundtable
helps integrate diversity and inclusion into all business practices.

DEVELOPING TODAY’S TALENT SERVES TOMORROW’S CUSTOMER
7 7

OUR CUSTOMERS INSPIRE
US TO REACH HIGHER

In 2017, we launched numo, a
spinoff FinTech incubator that
develops financial services
technology targeted for use by PNC
and potentially commercialized
outside the company. numo, a
creative model in corporate-led
innovation that empowers PNC to
build FinTech from inside the bank,
identifies project opportunities by
mining bank employees’ ideas and
working with academic researchers
and entrepreneurs to develop
commercializable technologies.

8
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PNC ROSE TO

4TH

among 10 traditional Retail Banks
in Forrester’s 2017 U.S. Customer
Experience Index.

PNC educates employees about the dangers of phishing by holding
exercises that allow employees to hone their ability to identify
phishing emails. We also conduct enterprise-wide exercises to test
our ability to assess, communicate, respond to and recover from a
cyber incident, and our comprehensive security program provides
customers with account options that help them protect their accounts
from fraudulent activity.

Our customers are at the center of everything we do, and delivering an
exceptional customer experience is among the key performance goals
established for every PNC employee.

Our employees’ dedication has been
validated by several honors this past
year. PNC ranked first in the inaugural
J.D. Power 2017 National Bank
Satisfaction Study∑, which provides
a comprehensive view of customer
experiences with all bank product lines
at the six largest national banks. Also,
PNC rose to fourth place among 10
traditional retail banks in Forrester’s
2017 U.S. Customer Experience Index.
In addition to third-party recognition,
PNC uses the Net Promoter Score
(NPS) to determine the likelihood
of customers recommending our
products and services to others.
We apply a similar process, the
employee Net Promoter Score, to
measure an employee’s likelihood
of recommending PNC as an
employer. Our ratings for both
continue to increase annually, and
we are constantly refining our
questions and conclusions to ensure
that we are creating a consistent,
accurate and efficient approach to
leveraging feedback.

CUSTOMER INFORMATION AND
FRAUD PROTECTION
Data privacy and protection is one
of the most important and impactful
issues to PNC and its stakeholders.
PNC’s ability to help customers
achieve their financial goals is
possible when the company can also
safeguard a customer’s personal
and financial information.
To remain competitive and earn
and retain the trust of an increasingly
discerning customer base, PNC
continues to invest in systems and
tools to detect, deter and prevent
unauthorized access to customer
information and accounts. In 2017,
for example, PNC created a security
organization that brings physical,
fraud and cyber security into one
cohesive team led by PNC’s first Chief
Security Officer. We believe that the
synergy of these critical functions
will help to create a differentiated
client experience.

TECHNOLOGY AND INNOVATION
Customer preferences are rapidly
evolving with more and more PNC
customers using online, mobile and
ATM channels to complete their
financial transactions. As ongoing
investments in technology are required
to meet customers’ needs and remain
competitive, PNC continues to focus
on innovation and technology across
its businesses and in communities
where it operates. By driving
innovation at a faster pace, we believe
that we may fundamentally change
the way banking is done. Among other
actions, we are focused on:

1
2
3

 reating an environment that allows
C
for innovation in a secure, controlled
manner through open application
program interfaces, or APIs, to identify
new ways of banking.
 osting internal APIFests, which
H
encourage employees to use their
creativity to develop new products
and services for Retail Banking,
Asset Management and Corporate &
Institutional Banking customers.

Partnering with FinTechs and other
technology companies to learn and
implement best practices so that we
may improve the customer experience.

OUR CUSTOMERS INSPIRE US TO REACH HIGHER 9 9

SUCCESS STARTS
WITH OUR
COMMUNITIES
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PNC GROW UP GREAT®

$350M

multi-year, bilingual initiative helps
prepare children for success in school
and in life

•E
 ach year employees receive 40 hours paid time off to volunteer
with Grow Up Great
•P
 NC gave $72M in charitable contributions and sponsorships
in 2017
•P
 NC’s multi-city vocabulary initiative is a $13.65M investment
designed to teach the skills required to help families build their
children’s vocabulary

THE PNC FOUNDATION
As a Main Street bank, PNC takes pride in being an active member of the communities it serves. Community
involvement is at the heart of our civic engagement and an extension of our commitment to look out for the best
interests of all of our stakeholders. At the center of PNC’s community involvement is the PNC Foundation. Through
the PNC Foundation, PNC works with high-quality community-based nonprofit organizations to understand and
address issues that best align with its philanthropic priorities of early childhood education and community and
economic development.

2017 CHARITABLE CONTRIBUTIONS
Grants

$48,754,391

Sponsorships

$23,385,907

GRAND TOTAL

$72,140,298

CHARITABLE CONTRIBUTIONS
BY FOCUS
Education

$26,917,012

Community
Development

$13,447,435

Culture and Arts

$13,482,984

 ealth and Human
H
Services

$11,418,647

Civic

$6,874,220

TOTAL

$72,140,298

PNC GROW UP GREAT®
PNC Grow Up Great is the company’s
$350 million, multi-year bilingual
initiative in early childhood
education. Through a combination
of philanthropic partnerships and
employee volunteerism, Grow Up
Great provides tools and resources
that help children from birth through
age 5 develop a passion for learning
that sets them on a path to future
success.
Among other 2017 programs
and initiatives, the PNC Foundation
launched a $5 million initiative with
DonorsChoose.org, a crowd-funding
platform that allows individuals to
donate directly to public and
private charter school classroom
projects. This initiative supported
thousands of pre-K and Head Start

Marsha Jones, PNC’s chief diversity officer,
reads to students in a pre-K classroom in
Pittsburgh Public Schools.

SUCCESS STARTS WITH OUR COMMUNITIES11 11

SUPPLIER DIVERSITY
Our continued, proactive focus on supplier diversity helps to promote economic and
community development in the regions we serve. Through this award-winning program,
PNC offers small and disadvantaged businesses and those businesses that are 51
percent owned, operated and controlled by minorities, women, veterans, lesbian, gay,
bisexual and transgender individuals with the opportunity to compete for and sell
value-added products and services to PNC. In 2017, PNC spent approximately
$328 million with small and diverse-owned business enterprises. Through its Supplier
Diversity program, PNC builds relationships with diverse-owned businesses not only to
meet the company’s product and service needs, but to increase its competitiveness.

LOANS AND INVESTMENTS
In 2017, PNC provided $2.9 billion*
in community development financing
that benefited low- and moderateincome populations and communities,
including:

$2B

in community development loans

$93M

in other investments to benefit
underserved populations and
communities

$331M

in equity commitments to provide
affordable housing through the LowIncome Housing Tax Credit program

$194M

to help finance community-supported
economic development projects
through the New Markets Tax Credit
program

$294M

to restore historic properties and
return them to productive use through
the Historic Tax Credit program
*Reflects Community Reinvestment Act-eligible
investments made across PNC’s footprint.

classroom requests for supplies and
educational experiences that enhance
classroom learning.
On April 4, 2017, a $504,000
donation from PNC funded 865
projects in public and charter pre-K
and Head Start classrooms in 22
states and Washington, D.C., markets
where PNC has a business presence.
Since then—and with support from
PNC’s dollar-for-dollar match offer—
more than 6,500 DonorsChoose.org
pre-K and Head Start projects, totaling
more than $3.7 million and benefiting
approximately 220,000 children, have
been fully funded.
COMMUNITY DEVELOPMENT
BANKING
As a Main Street bank, we take
pride in how we relate to and serve
our employees, customers and
communities and are committed
to making business decisions that
positively impact our stakeholders.
We support the communities where
we conduct business through job
creation, local infrastructure, small
business loans, financial education
and sponsorships. These financial
services, along with our philanthropic
giving and volunteerism, create a

12 | 2017 CORPORATE SOCIAL RESPONSIBILITY REPORT • EXECUTIVE SUMMARY

series of benefits that strengthen
communities.
Our Community Development
Banking team specifically works
to improve the quality of life for
individuals, families and businesses
in low- and moderate-income
neighborhoods through affordable
housing, community development
lending, economic development,
financial education and customized
financial solutions. We also assist
groups working with government
agencies and help locate other
sources for technical, financial or
investment support.

SUCCESS STARTS WITH OUR COMMUNITIES13 13

OUR GOVERNING
PRINCIPLES INFORM
EVERYTHING WE DO

PNC’S CORPORATE GOVERNANCE
GUIDELINES
In 2017, PNC’s corporate governance
guidelines were expanded to include
a provision that the board is responsible
for overseeing PNC’s most
important CSR policies, programs
and strategies. PNC’s corporate
governance guidelines can be found
at www.pnc.com/corporategovernance.
Under these guidelines, the board has
appointed a lead independent director
and determined that all of our directors
are independent under applicable
rules with the exception of our chairman
and CEO.
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In today’s competitive environment, it is vital to have a clear vision and
strong principles to guide our actions. Our Code of Business Conduct
and Ethics and our values convey our strengths and create a solid
foundation for ethical business behavior. For PNC, adherence to our
code, compliance with laws and regulations, and support of fundamental
human rights, such as those expressed by the United Nations Universal
Declaration of Human Rights, are cornerstones in conducting business.

CORPORATE GOVERNANCE
PNC’s corporate governance structure
assists the Board of Directors in
overseeing PNC’s business and in
fulfilling the board’s fiduciary duties.
The board supports a governance
structure that is appropriate for PNC’s
business and strategic objectives,
transparent to the public and PNC’s
stakeholders, and flexible enough to
accommodate a dynamic environment.
We regularly review and enhance our
governance processes and policies. To
help convey this philosophy, the board
has adopted and disclosed corporate
governance guidelines, as well as
policies on director and executive stock
ownership, all of which can be found at
www.pnc.com/corporategovernance.

CODE OF BUSINESS CONDUCT
AND ETHICS

PNC has long demonstrated a
commitment to integrity and
corporate responsibility, and its
commitment has only deepened
as it has grown into one of the
leading financial services companies
in the country.
PNC’s Code of Business Conduct
and Ethics and ethics-related
policies provide important guidance
for conducting daily business
activities, including complying with
laws, managing and reporting
conflicts of interest, upholding fair
dealing and protecting confidential
information. The company does not
tolerate unethical or inappropriate
behavior and also includes a risk
management goal in all employees’
performance reviews to ensure
that all employees remain focused
on and accountable for the ethical
and risk implications of their work.
Detailed information about PNC’s
corporate governance policies and
procedures and other documents,
including the Code of Business
Conduct and Ethics, can be found at
www.pnc.com/corporategovernance.

Performance
Quality
of Life

Integrity

Diversity
& Inclusion

Customer
Focus

Respect

OUR

Teamwork

VALUES

Our values drive our behavior and reflect our
priorities. This past year, a multidisciplinary
team at PNC refreshed the definitions of
each of the company’s seven corporate
values to ensure that they strongly and
accurately reflect our ongoing committment.
CUSTOMER FOCUS
We offer products, services and experiences
that fulfill our customers’ financial needs
and goals in a clear and transparent way,
while delivering on the commitments we
make to them.
DIVERSITY & INCLUSION
We value our differences and work together
to create a diverse and inclusive workplace
where everyone can contribute to the
success of our company.
INTEGRITY
We are honest, do the right thing, conduct
business with the highest ethical standards
and enable our colleagues to raise
concerns.
PERFORMANCE
We expect excellence in all that we do.
QUALITY OF LIFE
We promote the personal, physical and
financial well-being of our employees,
customers and communities.
RESPECT
We trust the capabilities, character and
judgment of our colleagues, and treat each
other with respect.
TEAMWORK
We work together to achieve our goals and
celebrate our successes.

OUR GOVERNING PRINCIPLES INFORM EVERYTHING WE DO15 15

ENVIRONMENTAL ISSUES PRESENT BOTH
RISKS AND OPPORTUNITIES
PNC’S ENVIRONMENTAL PERFORMANCE
REDUCTION SINCE 2009
PNC met its 2020 30% reduction goals
for energy consumption and carbon
emissions ahead of schedule and is on
track to meet its 2020 30% reduction
goal for water consumption.

2035 REDUCTION GOALS
(compared against a 2009 baseline)

BUILDING PERFORMANCE
Buildings consume energy, among
other resources, to create safe,
healthy and productive spaces. At
the same time, however, they often
account for a significant percentage of
a company’s expenses. In an effort to
manage these expenses and meet the
company’s environmental goals, PNC
is focused on enhancing operational
efficiencies to reduce its total energy
consumption and carbon emissions.

CARBON EMISSIONS

42%

ENERGY

WATER*

32%

29%

HOW DID WE MEET THESE GOALS?
• Green building initiatives
• Updated lighting
• HVAC improvements
• Extensive analysis of energy data using traditional analytics techniques

CARBON EMISSIONS

75%

ENERGY

WATER*

75%

50%

HOW WILL WE MEET THESE GOALS?
• Employee education and engagement
• Green and intelligent buildings
• Advanced machine learning techniques on our energy data
*Compared against a 2012 baseline
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ENVIRONMENTAL INDICATORS*
		
GENERAL INFORMATION
Employees
Real Estate (square feet, thousands)
Annual Revenue ($MM)
INTERNAL PAPER USE***
8.5x11 sheets (thousands)
Sheets per employee
FACILITIES
LEED-certified projects
New construction
Commercial interiors
ENERGY STAR-certified buildings
Space certified (square feet, thousands)****
Portfolio certified****

2009 **

2015

2016

2017

55,820
30,000
16,228

52,513
29,526
15,225

52,006
28,123
15,162

52,906
26,782
16,329

680,000
12,182

368,399
7,015

312,973
6,018

266,946
5,046

68
66
2
0
1,016
3.4%

262
157
105
105
5,558
19 %

289
159
130
155
6,025
21 %

291
159
132
205
7,047
26 %

EMISSIONS (Metric tons CO2e)
48,962
26,425
4,014
18,523

45,970
27,286
3,936
14,748

40,706
22,701
3,756
14,250

37,123
21,017
3,994
12,112

Indirect emissions (Scope 2)
Electricity
Other indirect sources

431,243
428,061
3,182

296,893
293,193
3,700

294,305
290,769
3,536

239,421
235,769
3,652

Other emissions (Scope 3)
Business air travel
Rental cars
Other sources

172,533
9,877
4,626
158,030

159,803
14,353
3,570
140,167

155,384
13,845
4,373
137,165

154,470
15,444
1,460
137,566

Target emissions (Scopes 1-2)
Target emissions (metric tons CO2e) per 1,000 square feet
Target emissions (metric tons CO2e) per employee
Target emissions (metric tons CO2e) per million $ revenue

480,205
16.01
8.60
29.59

342,863
11.61
6.53
22.52

335,011
11.91
6.44
22.10

276,544
10.33
5.23
16.94

888,353
730,054
142,066
10,498
5,735
28.17
15,139
54,742

695,844
529,863
150,446
12,218
3,328
23.57
13,251
45,705

642,632
501,444
125,163
11,704
4,322
22.85
12,357
42,384

600,775
467,829
116,530
12,061
4,355
22.43
11,356
36,792

0

17,883

24,077

22,636

416,068

365,036

347,673

321,694

Direct emissions (Scope 1)
Natural gas
Jet fuel
Other direct sources

BUILDING ENERGY CONSUMPTION (MWh)
Total building energy consumption
Electricity
Natural gas
Steam
Other
Energy use (kWh) per square foot
Energy use (kWh) per employee
Energy use (kWh) per million $ revenue
Green Power (MWh)
Purchased Renewable Energy Credits (RECs)
Water Consumption
Purchased water (gallons, thousands)

* T his data may change once it has been verified by Bureau Veritas. Any changes will be reflected in the online version of PNC’s 2017 CSR report by
July 2018.
** W ith the exception of water, which is measured against a 2012 baseline, PNC measures its environmental performance against 2009 baseline
metrics. In 2009, PNC acquired National City, which doubled the size of our company.
*** Paper data includes all internal white copy paper.
**** Includes both LEED- and ENERGY STAR-certified projects.

ENVIRONMENTAL ISSUES PRESENT BOTH RISKS AND OPPORTUNITIES17 17

In 2017, PNC named its first
head of responsible investing
and ended the year with $2.1B
in responsible investing assets
under management.

SUSTAINABLE FINANCE
In addition to actively managing our
internal operations, we support the
transition to a low-carbon economy
by helping our clients finance energy
efficient and renewable energy
projects. In 2017, PNC’s sustainable
finance commitment totaled
more than $10 billion, including
contributions from PNC’s Equipment
Finance, Public Finance and Real
Estate Finance businesses.
Green Bonds
One of the largest components of
PNC’s sustainable finance efforts is
our underwriting of bonds that drive
greater environmental benefits. This
includes both traditional bonds and
designated “green bonds.” In 2016,
PNC became a signatory to the Green
Bond Principles, guidelines managed
by the International Capital Markets
Association that prescribe best
practices for underwriting and issuing
green bonds, and in 2017, PNC was
a co-manager on the MidAmerican
Energy $850 million green bond. This
transaction’s proceeds were used
to finance a portion of MidAmerican
Energy’s wind farms as the company
expands its renewable energy
generation. As a Green Bond Principal
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signatory, PNC actively supports the
green bond market and continues to
educate clients and the bank regarding
the benefits of green bond financing.
Responsible Investing
PNC is committed to improving its
ability to help clients better express
their values and beliefs.
° In 2017, we named our first formal
head of responsible investing,
who is working internally to
develop solutions that help
clients achieve their investment
objectives and reflect their
values through investments that
consider environmental, social and
governance (ESG) impacts.
°P
 NC ended 2017 with $2.1 billion in
assets under management across its
Hawthorn, Wealth and Institutional
Asset Management business units,
which reflects a 5 percent increase
compared to 2016.

EFFECTIVE RISK MANAGEMENT
ALLOWS US TO BETTER SERVE
OUR CLIENTS
PNC is focused on helping
customers realize their
financial goals while diligently
managing risks. Our philosophy
is to never take unnecessary
risks or trade long-term value
for short-term gains.

We’ve designed our risk management
policies and initiatives with this
philosophy in mind, providing the
experience, expertise and innovative
products our customers need to be
successful, while diligently managing
ESG risks.
ENVIRONMENTAL AND SOCIAL
RISK MANAGEMENT
PNC recognizes that environmental
and social issues, including climate
change, are impacting our business,
our clients and the communities in
which we operate.
We have adopted a framework
to assess, mitigate and manage
related risks at both the portfolio and
individual transaction levels. This
framework includes robust and regular
portfolio analyses, stress-testing,
and the establishment of policies and
procedures governing our underwriting
and portfolio management practices.
EFFECTIVE RISK MANAGEMENT ALLOWS US TO BETTER SERVE OUR CLIENTS19 19

In 2017, PNC began developing
an Environmental and Social
Risk Management (ESRM) Rapid
Risk Screen, which encompasses
environmental and human rights
risks and helps us better identify
and mitigate risk early in the
lifecycle of a transaction.

PNC’S ESRM OVERSIGHT AND EXECUTION
1. BOARD OF DIRECTORS

3. CREDIT PORTFOLIO STRATEGY COMMITTEE

2. SENIOR EXECUTIVES

4. CORPORATE SUSTAINABILITY MANAGER

ANALYTICS AND PORTFOLIO MANAGEMENT, CREDIT PRODUCTS GROUP, INDEPENDENT RISK MANAGEMENT, RELATIONSHIP BANKING

PRESCREEN PROCESS

UNDERWRITING AND
ENHANCED ENVIRONMENTAL
AND HUMAN RIGHTS DUE
DILIGENCE

PORTFOLIO REVIEW

ENVIRONMENTAL
STRESS TEST

PNC’S ENVIRONMENTAL RISK MANAGEMENT FRAMEWORK

IMMEDIATE/
ELEVATED

MOODY’S DEFINITION

IMPACTED SECTORS

PNC ACTIONS

Sectors “already experiencing
material credit implications as a
result of environmental risk”

> Coal mining

>L
 ending policy regarding coal mining and coal-fired power plants

> Coal related

>F
 ocus on environmental risks in prescreen process for prospects

> Unregulated utilities and
unregulated power
companies

>E
 nhanced environmental due diligence for coal mining companies,
electric power generation utilities and oil & gas (completed initially
when onboarding new clients and at least annually for existing
clients)
>H
 uman rights due diligence for coal mining companies and
electric power generation utilities in certain foreign jurisdictions
> Not actively pursuing new relationships in the coal industry

EMERGING/
ELEVATED

Sectors with “clear exposure
to environmental risks that, in
aggregate, could be material to
credit quality over medium term,
3 to 5 years, but are less likely
in the next 3 years”

> Auto manufacturers

> Focus on environmental risks in prescreen process for prospects

> Building materials

> Enhanced environmental due diligence for oil & gas companies
(completed initially when onboarding new clients and at least
annually for existing clients)

> Commodity chemicals
> Mining excluding coal
> Oil & gas independent
exploration and production
> Oil & gas refining and
marketing
> Power generation projects
> Steel
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> Accounted for the oil & gas and metals & mining industries in our
2017 firm-wide stress test/capital plan
> Assess the impact and opportunities associated with electric
vehicles, as well as the production and use of alternative energy

CONTACT US
For questions about this report, please call 412-762-4550 or email CSR@pnc.com.
For customer inquiries, please call 1-888-PNC-BANK.
For shareholder inquiries, please call 1-800-843-2206.
For investor inquiries, please email investor.relations@pnc.com.
For community inquiries, please email community.development@pnc.com.
For media inquiries, please call 412-762-4550 or email media.relations@pnc.com.
You also can find us on Facebook, Twitter and LinkedIn:
Facebook: PNC Bank, www.facebook.com/pncbank/
Twitter: @PNCNews, @PNCBank and @PNCBank_Help
LinkedIn: PNC, www.linkedin.com/company/pnc-bank

The content in PNC’s 2017 CSR report is accurate as of December 31, 2017. Any updates or
changes to this report will be reflected in the online version of our CSR report, which can be found
at www.pnc.com/csr.
This CSR report should be read in conjunction with PNC’s 2017 Annual Report and 2018 Proxy
Statement, both of which contain additional information about our company. This report uses
certain terms, including those that the GRI sustainability reporting guidelines refer to as “Material
Aspects,” to reflect the issues of greatest importance to PNC and our stakeholders. Used in this
context, these terms should not be confused with the terms “material” or “materiality,” as defined
by or construed in accordance with securities law, or as used in the context of financial statements
and financial reporting. Furthermore, any forward-looking statements contained in this report
should not be unduly relied upon, as actual results could differ materially from expectations. For
more information about such statements, please refer to the “Forward-Looking Statements” and
“Risk Factors” sections of our Form 10-K in PNC’s Annual Report for the year ended Dec. 31, 2017,
which can be found at www.pnc.com/investorrelations.
This material does not constitute an offer or solicitation in any jurisdiction where or to whom it
would be unauthorized or unlawful to do so.
Bank deposit products and services provided by PNC Bank, National Association. Member FDIC
Important Investor Information: Brokerage and insurance products are:
Not FDIC Insured • Not Bank Guaranteed • Not A Deposit
Not Insured By Any Federal Government Agency • May Lose Value
©2018 The PNC Financial Services Group, Inc. All rights reserved.
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