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AS A MAIN STREET BANK, WE ARE COMMITTED TO DELIVERING ON
EACH OF OUR STRATEGIC PRIORITIES while looking out for the best
interests of all of our stakeholders. This means building a talent-focused
culture, strengthening our communities, delivering an exceptional customer
experience and banking responsibly. Whether we are tackling unconscious
bias in our workplace, supporting a nonprofit organization focused on early
childhood education, helping our clients invest responsibly or pursuing
ambitious environmental targets, each of our decisions and actions
today has the potential to impact tomorrow. By operating with integrity,
building meaningful connections and adhering to environmentally
responsible business practices, however, we can set the stage for a
successful future — for our employees, our communities, our customers
and our shareholders.
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A MESSAGE FROM OUR CEO
As a Main Street bank, we are committed to delivering on each of our
strategic priorities while looking out for the best interests of all of our
stakeholders, including our employees, communities, customers and
shareholders. We believe that our success will be proportional to the
prosperity we help to create for each of these stakeholders. This
belief, along with our corporate values, shapes how we do business.
It drives us to build a talent-focused culture full of opportunities for
our employees, strengthen our communities, deliver exceptional
customer experiences and put doing what is right ahead of every other
consideration. And through the years, this approach has enabled us
to earn our stakeholders’ trust.

In 2018, we achieved strong financial
results while building meaningful
connections with our stakeholders
and driving positive impacts across
our markets. As a result, we ranked
second among superregional banks
on Fortune’s 2019 list of the Most
Admired Companies and are the
highest-rated bank on Barron’s
100 Most Sustainable Companies
list for 2019.
While significant in and of themselves, these accolades are especially
noteworthy now, during a time of rapid
change in our industry and against
the backdrop of a constantly evolving
political and environmental landscape. Today, a growing percentage
of our clients demand that virtually
everything that can be done within a
branch — and more — be available
online and in the palms of their hands.
Consumers’ purchasing behavior
is being driven now more than ever
before by the values they associate
with corporate brands. And
environmental issues, including
climate change, are impacting our

business, our employees, our clients
and the communities in which we
operate.
Our commitment, as a Main Street
bank, is to respond to this change
in a way that aligns with our corporate
culture, minimizes risk and
maximizes value for our stakeholders.
To that end, in 2018, we supported
our employees by implementing a
$15 per hour minimum wage across
the company and by enhancing
and expanding career planning and
development resources. We are also
holding managers more accountable
for building diverse, high-performing
teams and for identifying and moving
talented employees up through the
organization.
Further, we continued our work to
create a more inclusive environment
and to give our employees a more
powerful voice within the company. In
the third quarter, we launched a new
survey tool — VoiceEX — which gives
employees an opportunity to share
their ideas and perceptions of PNC
with management. More than 75% of

“As a Main Street bank,
we are committed to
delivering on each of
our strategic priorities
while looking out for
the best interests of all
of our stakeholders.”
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HONORS AND ACCOLADES
A. LEON HIGGINBOTHAM

CORPORATE

LEADERSHIP
AWARD FROM THE LAWYERS’
COMMITTEE FOR CIVIL RIGHTS
UNDER LAW

#2

AMONG SUPERREGIONAL BANKS
ON FORTUNE’S LIST OF THE MOST
ADMIRED COMPANIES IN 2019

HIGHEST-RATED

BANK

ON BARRON’S 100 MOST
SUSTAINABLE COMPANIES LIST
FOR 2019

employees responded to the first
survey, providing nearly 100,000
individual comments that we will use
to identify and address existing issues
as well as to shape future decisions
on topics ranging from benefits to
business operations.
In our communities, PNC provided
more than $3.2 billion in financing
that benefited low- and moderateincome families and communities,
including more than $2.3 billion
in community development loans.
In addition, the PNC Foundation
and PNC Bank provided more than
$77 million in charitable giving and
sponsorships, the majority of which
supports education, the arts and
economic development.
Across our markets, our signature
philanthropic effort — PNC Grow Up
Great® — continues in its 15th year
to enhance the quality of and access
to early childhood education, working
with local partners to provide early
learning opportunities for families
that may not otherwise have the
means to participate. As part of the
15th anniversary celebration, we
announced this year an additional
$150 million, making PNC Grow Up
Great a $500 million initiative
benefiting 40 markets. We’ve also
extended our alliance with
DonorsChoose.org, an online charity
that connects individual donors with
classrooms in need, by awarding
another $5 million grant from the
PNC Foundation to help preschool
teachers obtain high-quality
resources and learning experiences
for their students.
I am pleased to share the news
that, as a result of our ongoing

investments in and commitment to
the communities we serve, PNC
recently received an “Outstanding”
Community Reinvestment Act rating
from the Office of the Comptroller of
the Currency — the highest possible
rating and one that we are proud to
have earned for every exam period
since the inception of the CRA in 1977.
Additionally, we continue to invest
in better serving, protecting and
connecting with our customers. In
2018, we launched an advanced
platform that analyzes transactions
for suspicious activity and provides
real-time alerts. We invested in
new tools that further validate a
customer’s identity, strengthening
our efforts to protect against identity
theft and fraudulent account
openings, and began using intelligent
automation to create better service
experiences, strengthen security
and compliance, and streamline
processes to reduce costs.
We also launched a virtual call
center model, which allows us to
better serve our customers
regardless of their location, and
announced the national expansion
of our retail banking business, which
connects us with new customers who
reside outside of our existing retail
branch network. Further, we continue
to invest in better serving our
increasingly diverse customer base,
including women, non-traditional
families, non-English-speaking
customers and those with disabilities.
Furthermore, as one of the nation’s
largest financial institutions,
we understand the importance of
balancing financial priorities with
environmental issues. Being
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conscientious stewards of the
environment not only supports a
broader transition to a low-carbon
economy, but enables us to better
compete and subsequently yield
long-term financial benefits. For
these reasons, among others,
we are focused on reducing the
environmental impact of our internal
operations while lending to clean
energy projects and managing
environmental risks across our
lending portfolio. In addition to
reducing our carbon emissions and
energy and water consumption, we’ve
enhanced our sustainable finance
governance and tracking, grown our
responsible investing assets under
management, and enhanced our
environmental risk management
due diligence. We also recently joined
Ceres Company Network, which
we expect will help us enhance
our sustainability strategy, and have
committed to pursuing 100%
renewable energy by 2025.
While we made considerable
progress in 2018, we recognize that
we still have work to do. The findings
of our 2018 materiality analysis, which
can be found in the full version of this
report, available at www.pnc.com/csr,
will guide much of this work, including
our ongoing stakeholder engagement.
We will continue our work to meet the
goals outlined in our corporate social
responsibility (CSR) scorecard and
also aim to focus on those goals that
have the greatest impact to PNC and
our stakeholders. In addition, we have
an opportunity to enhance our
environmental, social and governance
disclosures and are determining how
we can best support the United

Nations Sustainable Development
Goals, as well as the recommendations
of the Task Force on Climate-Related
Financial Disclosures (TCFD).
Overall, we are pleased with our
2018 performance and are confident
that our work this past year has
positioned us for greater progress in
2019 and beyond. I invite you to follow
this progress through our quarterly
financial reports and on our CSR
website, where you’ll find our annual
CSR reports and quarterly CSR
newsletters, along with our scorecard,
video and executive summary.
Thank you for your support, trust
and interest in PNC.

The PNC Foundation and
PNC Bank provided more
than $77 million in charitable
giving and sponsorships,
the majority of which supports
education, the arts and
economic development.

ENVIRONMENTAL GOAL:
Reduce Carbon Emissions
and Energy Consumption Across
PNC’S Operations

75%

BY 2035

Bill Demchak
Chairman, President
and Chief Executive Officer

As one of the nation’s largest
financial institutions, we
understand the importance of
balancing financial priorities
with environmental issues.
Being conscientious stewards
of the environment not only
supports a broader transition
to a low-carbon economy, but
enables us to better compete
and subsequently yield
long-term financial benefits.
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CSR SCORECARD
OBJECTIVE

METRIC

Data current as of December 31, 2018

2016

2017

GOALS FOR 2018 AND BEYOND

2018

Percent women among independent board
directors

31%

36%

At least 30% of PNC’s independent board directors
will be women.

33%*

Percent racial/ethnic diversity among
independent board directors

15%

14%

Maintain or improve racial/ethnic diversity among
independent board directors year-over-year

25%*

Sustainable financing

$6 billion +

$16 billion +
since 2016

Responsible investing assets under
management

$2 billion

$2.1 billion

Year-over-year increase

$2.4 billion

Percent of employees (both part-time and
full-time) completing annual ethics training

100%

100%

100% of part- and full-time employees will
complete annual ethics training.

100%

New clients subject to enhanced ESG
due diligence

7

21

23

Existing clients subject to enhanced ESG
due diligence

125

172

229

Scope 1 and 2 CO2 emissions

-30%

-42%

75% reduction by 2035, compared to a 2009
baseline

-48%

Energy consumption

-28%

-32%

75% reduction by 2035, compared to a 2009
baseline

-36%

Total water consumption

-23%

-29%

50% reduction by 2035, compared to a 2012
baseline

-34%

LEED® square footage

15%

18%

18%

ENERGY STAR® certifications

155

205

205

Internal paper consumption

-15%

-15%

Year-over-year decrease

-11%

Renewable energy

Not reported

Not reported

Achieve 100% renewable energy by 2025

1%

Customers and prospects surveyed

505,314
customers

577,071
customers

Average speed of answer

38.9 seconds

76 seconds

Year-over-year decrease

74.8 seconds

Client questions addressed on first Customer
90.3%
Care call

90.1%

Year-over-year increase

90.4%

Total bankers certified as Women's Business
Advocates

1,888

1,629

Year-over-year increase

2,004

60%

63%

GOVERNANCE

SUSTAINABLE FINANCE
$23 billion +
since 2016

ETHICAL CONDUCT

BANK
RESPONSIBLY

SUSTAINABLE OPERATIONS

CUSTOMER RELATIONS

DELIVER AN
EXCEPTIONAL
CUSTOMER
EXPERIENCE

748,483
customers

INNOVATION
Percent of customers who use nonbranch channels for the majority of their
transactions

*Data is accurate as of April 23, 2019, when PNC held its Annual Shareholder Meeting.
**Unconscious Bias training became available as a limited Phase One pilot in 2017. The Phase Two pilot began in 2018, and the training will be fully available to all employees in 2019.
PNC's Microbehaviors course launched in 2018.
*** In this instance, "diverse candidates" includes women, veterans, people of color and those with a disability.
**** $57 million due to tax reform/one-time investment of $1,500 per employee.
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67%

OBJECTIVE

METRIC

2016

2017

OBJECTIVES FOR 2018 AND BEYOND

2018

ATTRACTING, DEVELOPING AND RETAINING A DIVERSE TEAM

BUILD A
TALENTFOCUSED
CULTURE

Percent of workforce, women

60.4%

59.9%

59.5%

Percent of people managers, women

49.1%

50%

50%

Percent of workforce, racial/ethnic
minorities

26.8%

27.4%

27.8%

Percent of people managers, racial/
ethnic minorities

18.8%

20%

21%

Percent of people managers completing
Unconscious Bias training

N/A**

8.5%

95% of people managers to complete
Unconscious Bias training by end of 2019

43.7%

Percent of people managers completing
Microbehaviors training

N/A**

N/A**

95% of people managers to complete
Microbehaviors training by end of 2019

16.3%

Diversity of early talent development
program

56.8%

57.4%

At least 50% of annual hires to PNC's early
career development program to be made up of
diverse*** candidates

57.5%

Number of veterans hired

354 veterans

366 veterans

Hire at least 1,000 veterans in the three-year
period from January 2018 through December 2020

367 veterans

Voluntary retention rate

79.8%

83.7%

84.2%

EMPLOYEE ENGAGEMENT AND WELLNESS
401(k) plan participation

88%

90%

90%

Total Health Savings Account funds
committed

$16.6 million +

$17.8 million +

$27.8 million +

Value of pension benefits

$102 million

$160 million****

$116 million

Percent of eligible PNC employees who
are members of Employee Business
Resource Groups

28%

30%

34%

Number of Employee Business Resource
Group chapters

64

68

81

Change in employee engagement score

9 point increase
year-over-year

7 point increase
year-over-year

8 point
increase yearover-year

Total employee training hours

3.2 million hours

3 million hours

3.2 million

Philanthropic giving

$72.7 million

$72.1 million

Increase by $1 million each year, using 2017
as a baseline

$77.6 million

Annual Grow Up Great® employee
volunteer hours

79,271 hours

88,600 hours

Year-over-year increase

102,855
hours

Participation in PNC financial education
programs

More than
199,000
participants

More than
504,000
participants
since 2016

Community Reinvestment Act rating

Outstanding

Outstanding

Microlending to small businesses

$210 million +

$220 million +

$235 million
+

Small business loans

$948 million

$1.2 billion

$1.2 billion

15%

15.5%

14.8%

COMMUNITY ENGAGEMENT

COMMUNITY DEVELOPMENT BANKING

STRENGTHEN
OUR
COMMUNITIES

More than
692,000
participants
since 2016
Maintain "Outstanding" CRA rating

Outstanding

SUPPLIER DIVERSITY
Percent of eligible spend going to small,
diverse and disadvantaged-owned
business enterprises
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Recognizing that our employees are our greatest asset and drive our
success, we are focused on recruiting, developing, promoting and retaining

BUILD A
TALENT-FOCUSED
CULTURE

talented and engaged team members who deliver exceptional results
for our customers. When they deliver for our customers, they deliver for
our communities and shareholders as well. Fortunately, we have a talent
strategy that puts our employees first and accounts for their unique needs
throughout every stage of their relationship with PNC. From the moment an
individual applies for a position at our company to the day he or she retires,
we want to ensure that we are providing the best experience possible.
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Greg Pollock, PNC’s first accessibility officer, joined the company in 2018.
Since then, he has partnered with colleagues across the organization to develop
an accessibility strategy that considers every aspect of our operations.
“We need to make sure employees with disabilities know that PNC values their
individual expertise,” Greg says. There’s a broad range of disabilities, and no one
individual can truly understand the specific needs of each one, he explains.

“To that end, it’s important that we hire people from diverse
backgrounds and leverage each individual’s unique differences
and perspectives to strengthen our company.”

AMONG OTHER CSR GOALS,
WE AIM TO HAVE AT LEAST

FOR THE SIXTH CONSECUTIVE YEAR,
WE WERE NAMED AMONG THE

50%

of annual hires to PNC’s early
career development program be
diverse candidates.

In recognition of 2018 company
performance and in support
of those employees who
need it the most, we made
a one-time $1,000 pension credit
to pension accounts of employees
who are generally not eligible for
incentive compensation.

BEST PLACES TO WORK
FOR LGBTQ EQUALITY

BY THE HUMAN RIGHTS CAMPAIGN (HRC).

WE AIM TO HAVE

95%

of people managers complete
Unconscious Bias and Microbehaviors
training by the end of 2019.

33%

WOMEN MAKE UP

OF PNC’S INDEPENDENT BOARD
OF DIRECTORS.
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STRENGTHEN OUR
COMMUNITIES

As a Main Street bank, we believe that being a part of the community
is about more than our physical location. We take pride in how we relate
to and serve our employees, customers and communities, as these
relationships are at the heart of our business model. For this reason,
among others, being a good partner in each of the neighborhoods we serve
is vital. This means listening to our communities so that we can better
understand and support their needs, and developing strong relationships
with organizations focused on early childhood education, community
development, the arts and culture, and health and human services.
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In 2019, we’re excited to celebrate the 15th anniversary of
PNC Grow Up Great and to expand the program by $150 million.
The program supports high-quality early learning for young
children and is now a $500 million initiative benefiting 40 markets.

2018 CHARITABLE CONTRIBUTIONS
Grants

$51,367,668

Sponsorships

$26,274,734

GRAND TOTAL

$77,642,402

LOANS AND INVESTMENTS
In 2018, PNC provided $2.6 billion* in
community development financing that
benefited low- and moderate-income
populations and communities, including:

We offer our employees up
to 40 hours of paid time off
each year to volunteer in
support of early childhood
education. Employee
volunteers share their skills
and talents and are able
to earn grants for partner
organizations.

$2B
$67M

in community development loans

in other investments to benefit
underserved populations and communities

$252M

in equity commitments to provide
affordable housing through the
Low-Income Housing Tax Credit program

$269M
PNC employees have
volunteered over 850,000
hours since the inception
of PNC Grow Up Great.

IN 2018, WE SPENT APPROXIMATELY

$368M

WITH SMALL AND DIVERSE-OWNED
BUSINESSES.

to help finance community-supported
economic development projects through
the New Markets Tax Credit program

$7M

to restore historic properties and
return them to productive use through
the Historic Tax Credit program
*Reflects Community Reinvestment Act–eligible
investments made across PNC’s footprint.
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DELIVER AN
EXCEPTIONAL
CUSTOMER
EXPERIENCE

Our customers are at the center of everything we do. Customer Focus
is among PNC’s core values and is included as an annual employee
performance goal, making it a priority for every employee to understand
how his or her individual role affects the overall customer experience.
Though customer needs continually evolve, our approach to customer
experience design and development allows us to react and adjust with
speed and flexibility. Our customer advocacy review process ensures that
we are looking at the customer impact of any change.
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PNC transitioned 300 employees from a traditional call center in Columbus, Ohio,
to a virtual model. PNC now has access to recruit from a wider geographic area,
opening more opportunities to hire diverse and bilingual individuals. Our new
model also allows PNC to cover more time zones and therefore better serve
our customers regardless of their location. Due to the positive impact on both
employees and customers, virtual expansion continues in 2019.

In October, we launched the national expansion of our retail banking
business, leveraging an array of digital banking capabilities and featuring
a new high-yield savings account available to new customers who reside
outside of our existing retail branch network. Since that time, many of our
new high-yield savings account customers have selected us as their
primary bank by opening a PNC Virtual Wallet® account.

NERDWALLET AWARDED
PNC MORTGAGE THE

Nearly nine years ago, three PNC employees embraced
our corporate value of Diversity & Inclusion and established
the Planning for the Modern Family National Practice Group,
a wealth advisory practice focused on individuals in
non-traditional family structures.

Our customers trust us to safeguard
the privacy of their personal and
financial information — a responsibility
that tops our list of priorities.
In 2018, we launched an advanced
platform that analyzes transactions
for suspicious activity and provides
real-time alerts. We also invested
in new tools that further validate a
customer’s identity, strengthening our
efforts to protect against identity theft
and fraudulent account openings.

BEST ONLINE
EXPERIENCE
FOR TRADITIONAL MORTGAGE.
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BANK
RESPONSIBLY

In today’s competitive environment, we rely on the vision and principles
outlined in our Code of Business Conduct and Ethics to guide our actions.
Adhering to our code, complying with laws and regulations, and supporting
fundamental human rights gives us a true compass and a strong foundation
for the way we conduct business.
We meet the needs of our stakeholders by operating in accordance with our
values — ethically, responsibly and sustainably.

12 | THE PNC FINANCIAL SERVICES GROUP • 2018 CORPORATE SOCIAL RESPONSIBILITY REPORT • EXECUTIVE SUMMARY

WE’VE PROVIDED MORE THAN

$23B

In 2018, we had $2.4 BILLION in responsible investing assets
under management across PNC Capital Advisors (PCA); Hawthorn;
PNC Wealth Management®; and Institutional Asset Management.
This represents a 15% increase from 2017.

IN SUSTAINABLE FINANCING
SINCE 2016.

This incorporates transactions
from our public finance, capital
markets, real estate, corporate
banking, equipment finance,
energy capital, consumer lending,
community development banking
and business banking lines
of business. We also consider
investments in our own facilities’
green building and energy
efficiency projects, as well as our
charitable contributions that have
an environmental sustainability
component.

PNC’s Board of Directors has formal oversight of corporate social responsibility
and regularly reviews policies, programs and strategies that are foundational
to PNC’s CSR program. In addition, the Board receives a formal CSR update
annually and provides guidance to management with respect to these matters,
all in accordance with PNC’s corporate governance guidelines:
www.pnc.com/corporategovernance

PNC’S ENVIRONMENTAL RISK MANAGEMENT FRAMEWORK

IMMEDIATE/
ELEVATED

MOODY’S DEFINITION

IMPACTED SECTORS

PNC ACTIONS

Sectors “already experiencing
material credit implications as
a result of environmental risk”

> Coal mining

> Lending policy regarding coal mining and coal-fired power plants

> Coal-related

> Focus on environmental risks in prescreen process for prospects

> Unregulated utilities and

> Enhanced environmental due diligence for coal mining companies,

unregulated power companies

electric power generation utilities and oil & gas (completed initially
when onboarding new clients and at least annually for existing clients)
> Human rights due diligence for coal mining companies and electric

power generation utilities in certain foreign jurisdictions
> Not actively pursuing new relationships in the coal industry

EMERGING/
ELEVATED

Sectors with “clear exposure
to environmental risks that,
in aggregate, could be material
to credit quality over medium
term, 3 to 5 years, but are less
likely in the next 3 years”

> Auto manufacturers

> Focus on environmental risks in prescreen process for prospects

> Building materials

> Enhanced environmental due diligence for oil & gas companies

> Commodity chemicals
> Mining excluding coal
> Oil & gas independent

exploration and production
> Oil & gas refining and marketing
> Power generation projects

(completed initially when onboarding new clients and at least annually
for existing clients)
> Accounted for the oil & gas and metals & mining industries in our

2017 firm-wide stress test/capital plan
> Analyzed the impact and opportunities associated with electric vehicles

and assessed the production and use of alternative energy

> Steel
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PNC’S ENVIRONMENTAL PERFORMANCE
REDUCTION SINCE 2009
PNC met its 2020 30% reduction goals for energy consumption and carbon emissions in 2017 and for water
consumption in 2018.

CARBON EMISSIONS

ENERGY

WATER*

48%

36%

34%

HOW DID WE MEET
THESE GOALS?

• Green building initiatives
• Updated lighting
• HVAC improvements
• Extensive analysis of energy data using traditional
analytics techniques

2035 REDUCTION GOALS
(compared against a 2009 baseline)

CARBON EMISSIONS

ENERGY

WATER*

75%

75%

50%

HOW WILL WE
MEET THESE GOALS?

• Employee education and engagement
• Green and intelligent buildings
• Advanced machine learning techniques on our energy data

*We measure our water consumption against a 2012 baseline.
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CONTACT US
For questions about this report, please email CSR@pnc.com.
For customer inquiries, please call 1-888-PNC-BANK.
For registered shareholder services, please call 800-843-2206.
For investor inquiries, please email investor.relations@pnc.com.
For community inquiries, please email community.development@pnc.com.
For media inquiries, please call 412-762-4550 or email media.relations@pnc.com.
You also can find us on Facebook, Twitter and LinkedIn:
Facebook: PNC Bank, www.facebook.com/pncbank/
Twitter: @PNCNews, @PNCBank and @PNCBank_Help
LinkedIn: PNC, www.linkedin.com/company/pnc-bank

The content in PNC’s 2018 CSR report is accurate as of December 31, 2018. Any updates or changes to this
report will be reflected in the online version of our CSR report, which can be found at www.pnc.com/csr.
This CSR report should be read in conjunction with PNC’s 2018 Annual Report and 2019 Proxy Statement, both
of which contain additional information about our company. This report uses certain terms, including those
that the GRI sustainability reporting guidelines refer to as “Material topics,” to reflect the issues of greatest
importance to PNC and our stakeholders. Used in this context, these terms should not be confused with the
terms “material” or “materiality,” as defined by or construed in accordance with securities law, or as used in
the context of financial statements and financial reporting. Furthermore, any forward-looking statements
contained in this report should not be unduly relied upon, as actual results could differ materially from
expectations. For more information about such statements, please refer to the “Forward-Looking Statements”
and “Risk Factors” sections of our Form 10-K in PNC’s Annual Report for the year ended December 31, 2018,
which can be found at www.pnc.com/investorrelations.
This material does not constitute an offer or solicitation in any jurisdiction where or to whom it would be
unauthorized or unlawful to do so.
Bank deposit products and services provided by PNC Bank, National Association, Member FDIC.
Important Investments Information: Brokerage and insurance products are:
Not FDIC Insured • Not Bank Guaranteed • Not a Deposit
Not Insured By Any Federal Government Agency • May Lose Value
©2019 The PNC Financial Services Group, Inc. All rights reserved.

Corporate Headquarters
The PNC Financial Services Group, Inc.
The Tower at PNC Plaza
300 Fifth Avenue
Pittsburgh, PA 15222-2401
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