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No, credit card delinquencies are not at 

financial crisis levels  

Headlines    

 There has been considerable press attention around the New York Fed’s 90+ day 

credit card delinquency series, which shows credit card delinquencies approaching 

the highest levels since the Global Financial Crisis (GFC). 

 

 If taken at face value, this would suggest that consumer balance sheets have 

deteriorated markedly in recent years. The GFC was unique in the degree of financial 

stress imposed on households, with unemployment peaking at 10%, substantially 

higher household leverage, and widespread deterioration across mortgage, 

consumer, and labor markets. 

 

 We argue that claims of “financial crisis-level” credit card stress are highly 

misleading. The first tell is that the New York Fed’s measure is largely alone in showing 

this degree of deterioration. Other major measures of credit card performance show 

either stable or improving trends through 2026 and remain well below GFC-era highs. 

 

 The discrepancy stems largely from methodology. The New York Fed series includes 

not only borrowers newly entering serious delinquency, but also credit card debt that 

has already been charged off but lingering on consumer credit files.  

 

 The problem is that changes in post-charge-off reporting, recovery, and collection 

practices in the mid-2010s affects how long these balances remain visible in the data, 

complicating direct comparisons with the GFC period and creating an apples-to-

oranges comparison through time. 

 

 If we adjust for this bias, we see a very different picture. One where delinquencies are 

elevated relative to pre-pandemic levels but nowhere near financial crisis highs. This 

is more consistent with the story from other sources of credit card delinquencies. 

 

 Long story short: Years of elevated inflation, higher interest rates, and repeated 

economic shocks have eroded household balance sheets and largely depleted post-

pandemic excess savings, pushing indicators of consumer stress such as credit card 

delinquencies above pre-pandemic levels. Though credit card delinquencies remain 

elevated relative to late-2010s levels, there is more evidence that they have stabilized, 

or may even be beginning to improve, rather than continuing to worsen. 
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Credit card delinquencies at all time 

highs? 

There are good reasons to be concerned about the 

health of consumer balance sheets. The U.S. has 

effectively experienced over two decades of 

inflation in just five years. Interest rates remain near 

multi‑decade highs, the personal savings rate is 

close to record lows, and rising gas prices risk further 

eroding household purchasing power and savings. 

 

Against this backdrop, there has been a lot of media 

attention paid to the New York Fed’s 90+ day credit 

card delinquency series, which suggests that 

delinquencies have returned to Global Financial 

Crisis (GFC) highs. 

 

Figure 1: New York Fed’s 90+ day credit card 

delinquency rate 

 

If true, this would be remarkable. The GFC was an 

exceptionally stressful period for U.S. households, 

with unemployment rates nearly double current 

levels and far higher levels of debt burdens and 

leverage. 

 

However, while delinquency rates have clearly 

moved above pre‑pandemic levels, the New York 

Fed series is largely alone in implying this degree of 

deterioration. Other measures show a much more 

modest increase from post‑pandemic lows, with 

many indicating stabilization or even improvement 

in recent quarters. 

 

 

Figure 2: Historical percentiles of credit card 

delinquency rate and charge offs 

 

Figure 2 shows the historical percentiles of the New 

York Fed’s 90+ day credit card delinquency rate, 

compared with the average and range across six 

other measures of delinquencies and charge-offs. 

Notably, the New York Fed’s series is the only 

measure continuing to show deterioration. 

Why is the New York Fed series so 

different? 

We argue that methodological differences (and 

issues) explain most of the difference between the 

New York Fed delinquency rate series and others. 

 

The New York Fed’s 90+ day delinquency series does 

not only capture accounts that are currently 

delinquent. It also includes balances that are 

severely derogatory and have already been 

charged off (i.e., written off) by lenders. 

 

As the New York Fed notes, this is intentional. 

Although charged‑off debt gets removed from bank 

balance sheets, it often remains an obligation of the 

borrower as it moves through collections or 

bankruptcy. 

 

For a more comparable measure, the New York Fed 

recommends looking at the transition into serious 

delinquency. This flow-based series shows a much 

more muted increase in recent years, broadly in line 
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with alternative measures from the Fed and other 

sources. 

 

Figure 3: New York Fed’s 90+ day credit card 

delinquency rate, level vs. transition 

 

This creates an apples-to-oranges 

comparison to GFC levels 

In principle, including charged‑off debt has merit. 

The problem is that changes in reporting, recovery, 

and collection practices since the mid‑2010s have 

altered how long these balances remain visible in the 

data. 

 

This complicates comparisons with the GFC period 

and introduces a meaningful apples‑to‑oranges 

issue through time. 

 

Specifically, there has been a steady upward trend 

in how long charged‑off credit card debt remains on 

consumer credit reports. This trend mechanically 

biases the New York Fed’s delinquency series higher 

in recent years. 

 

Once this is accounted for, the picture looks much 

more consistent with other data: delinquencies are 

above pre‑pandemic norms, but well below GFC 

levels and broadly stabilizing in recent quarters. 

 

Charged-off debt is lingering for 

longer periods of time 

A critical point is that the majority of the New York 

Fed’s delinquency series reflects stale, charged‑off 

balances rather than actively delinquent accounts. 

In fact, we estimate that over 80% of the reported 

delinquencies in the New York Fed series is really just 

charged-off debt that other delinquency rate series 

typically exclude from the data. 

 

We don’t have access to the underlying Equifax 

microdata to confirm this, but we can estimate this 

dynamic using the New York Fed’s published series 

on (1) the stock of seriously delinquent debt and (2) 

the transition into delinquency (reported as a 

four‑quarter sum). 

 

As detailed in the appendix, we measure the 

estimated time for charged-off loans to be removed 

from the New York Fed delinquency data using a 

Kalman Filter. Figure 4 shows the results of this and 

illustrates this increase in the persistence of 

charged‑off debt within the delinquency series. 

 

Figure 4: Estimated time for charged-off loans to be 

removed from New York Fed delinquency data

 
 

A structural break around 2012 

There is also a notable structural shift around 2012. 

 

This aligns with OCC guidance that made it more 

difficult for banks to sell charged‑off credit card 

debt to third parties, a practice that was far more 

common during the GFC. When such debt is sold, it 

is removed from tradelines and drops out of the New 

York Fed’s delinquency rate data. 

 

Today, less than 5% of charged‑off credit card debt 

is sold, down from roughly 12% in 2015 and likely 

0%

5%

10%

15%

'0
3

'0
4

'0
5

'0
6

'0
7

'0
8

'0
9

'1
0 '1
1

'1
2

'1
3

'1
4

'1
5

'1
6

'1
7

'1
8

'1
9

'2
0

'2
1

'2
2

'2
3

'2
4

'2
5

'2
6

Level of severe delinquency

Transition into severe delinquency

Sources: New York Fed, Equifax

10

12

14

16

18

20

22

24

26

28

30

'0
4

'0
5

'0
6

'0
7

'0
9

'1
0 '1
1

'1
2

'1
4

'1
5

'1
6

'1
7

'1
9

'2
0

'2
1

'2
2

'2
4

'2
5

N
u

m
b

e
r 

o
f 

M
o

n
th

s

Sources: PNC estimates, see appendix for more detail



04 June 2026 

Delinquencies |  4 

 

PNC Economics Research 

higher levels prior to the regulatory changes. 

Reduced sales mean charged‑off balances remain 

visible for longer, further inflating the measured 

delinquency rate. This creates an upward bias in the 

series through time that we aim to adjust. 

 

Adjusting the series tells a different 

story 

To account for this, we construct a simple 

adjustment that holds the persistence of 

charged‑off debt constant over time. Specifically, 

we assume a fixed duration of 20 months, which 

corresponds to the sample average. This 

adjustment materially changes the interpretation. 

 

The resulting series aligns much more closely with 

alternative measures: delinquency rates are 

elevated relative to pre‑pandemic levels but have 

largely stabilized in recent quarters and remain well 

below GFC peaks. 

 

Figure 5: Adjusting the New York Fed’s 90+ day 

credit card delinquency rate 

 

Summary 

In our view, the narrative that credit card 

delinquencies have returned to Global Financial 

Crisis highs is overstated. While household balance 

sheets are clearly under pressure and delinquency 

rates have risen above pre‑pandemic norms, the 

New York Fed’s widely cited series is not directly 

comparable to past cycles. Its inclusion of 

charged‑off balances, combined with structural 

changes in how long these balances remain on 

credit reports, has mechanically pushed recent 

readings higher. As a result, the series likely 

overstates the degree of current stress relative to 

the GFC. 

 

Adjusting for these effects presents a more 

balanced picture. Delinquencies are elevated, but 

they remain well below GFC peaks and appear to 

have stabilized in recent quarters, broadly in line 

with other measures. The takeaway is not that risks 

to the consumer should be dismissed, but rather that 

conditions are more mixed than the headline data 

suggest. For policymakers and market participants, 

this distinction is critical: the consumer is showing 

signs of strain, but the overall level of distress still 

falls short of past crisis episodes. 
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Appendix 

The table below provides the sources and information underpinning the data in Figure 2: 

 

The New York Fed provides both the level value of 90+ day credit card delinquencies as well as the transition, 

or flow, into serious delinquency, as measured by an eight quarter moving sum. Call these series L(t) and F(t), 

respectively. 

Though the microdata is not available to us, we can estimate the length of time charged-off debt is sticking 

around in the delinquency rates by exploiting the lag between how flows into delinquency show up in the 

levels of delinquencies. 

Specifically, we estimate this using a Kalman Filter, where the target variable we denote as A(t). This variable 

we assume evolves according to a random walk, and adjusts what proportion of transitions into severe 

delinquency “stick around” for longer than 12 months. Specifically, assume: 

𝐿(𝑡) = 𝐹(𝑡) + 𝐹(𝑡 − 4) ∗ 𝐴(𝑡) + 𝜖(𝑡) 
𝐴(𝑡) = 𝐴(𝑡 − 1) + 𝑣(𝑡) 

Where 𝜖(𝑡) and 𝑣(𝑡) are normally distributed error terms. We initialize 𝐴(𝑡) at 0.4 and estimate the standard 

deviations of the error terms using maximum likelihood estimation. We then take this figure and back out an 

estimate of the number of months stale, charged-off credit card debt is lingering on credit reports and thus 

showing up in the New York Fed delinquency rate data. We do this through the formula 12 ∗ (1 + 𝐴(𝑡)). This 

gives us a value of roughly 24 months in 2024, which is line with other work we’ve seen that use the Equifax 

database directly. 

 

 

 

 

Data Series Source

FRB Credit Card 30+ Day Deliquency Rate FRB

FRB Credit Card Charge-off Rate FRB

JPM ABS Bank Card 60+ Day Deliquency Rate JPM

JPM ABS Bank Card Charge Off Rate Rate JPM

JPM ABS Retail Card 60+ Day Deliquency Rate JPM

JPM ABS Retail Card Charge Off Rate Rate JPM



04 June 2026 

Delinquencies |  6 

 

PNC Economics Research 

Disclosures 

The material presented and the views expressed herein are of a general nature and does not constitute the provision of 

investment or economic advice to any person, or a recommendation of any particular securities, financial instruments, 

strategies or banking services. Opinions and forecasts expressed herein are subject to change without notice. Relevant 

information was obtained from sources deemed reliable. Such information is not guaranteed as to its accuracy. You should 

seek the advice of an investment professional to tailor a financial plan to your needs. To the extent that these materials 

reference PNC data, such materials are not intended to be reflective or indicative of, and should not be relied upon as, the 

results of operations, financial condition or performance of PNC. 

Forward-looking statements are necessarily subject to numerous assumptions, risks and uncertainties, which change over 

time. Future events or circumstances may change our outlook and may also affect the nature of the assumptions, risks and 

uncertainties to which our forward-looking statements are subject. Forward-looking statements speak only as of the date 

made. We do not assume any duty and do not undertake any obligation to update forward-looking statements. Actual 

results or future events could differ, possibly materially, from those anticipated in forward-looking statements, as well as 

from historical performance. As a result, we caution against placing undue reliance on any forward-looking statements. 

“PNC” is a registered mark of The PNC Financial Services Group, Inc. 

© 2026 The PNC Financial Services Group, Inc. All rights reserved. 

 


