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Headlines 

 Economic Recovery Underway: After a sharp employment drop early in 

2025 – the largest since pandemic-era closures – Kansas City is showing 

signs of rejuvenation, driven by hiring rebounds in Leisure & Hospitality, 

Manufacturing, and Transportation & Utilities sectors. 

 

 Kansas City’s labor force expanded at a 4.4% annualized pace through 

August 2025, surpassing the national 3.1% rate and outperforming 

competing markets like Dallas, Nashville, St. Louis, and Denver. 

 

 The unemployment rate rose from 2.8% in early 2023 to 3.9% in August 2025 

due to workforce additions yet remains below the national average and 

does not threaten household financial stability or consumer spending. 

 

 Professional & Business Services employment fell 6% year-to-date, but 

billion-dollar data center projects by Google and Meta, along with strong 

Intellectual Property investment trends, position Kansas City for future 

growth. 

 

 Average hourly earnings accelerated from 2.8% at end-2024 to 3.6% in 

August, matching national levels and outpacing inflation. Despite rising 

labor costs and tariffs, Kansas City’s wages remain below competing 

markets, supporting its competitive edge and brighter-than-national 

economic outlook. 

 

 

 

 

KEY FACTS 

Population: 2.3 mil. 

(ranked 35/411 MSAs) 
Source: Bureau of Census; Moody’s Analytics 

 

GDP: 0.9%            

(ranked 350/411 MSAs) 
Source: Bureau of Economic Analysis; 

Moody’s Analytics 

Job Growth: -0.2% 

(ranked 346/411 MSAs) 
Source: Bureau of Labor Statistics 

HPI Growth: 2.9% 

(ranked 199/411 MSAs) 
Source: CoreLogic, Inc.; Moody’s Analytics 
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“Labor force gains are fueling Kansas 

City’s economic momentum at present 

and setting the MSA up to capitalize 

upon larger development projects that 

are underway in the local economy.” 

The Kansas City metropolitan statistical area (MSA) is 

showing signs of rejuvenation after economic growth 

stalled through the first half of 2025. Kansas City 

managed to outpace the national average in job 

gains through much of 2023 and 2024 but reversed 

course to open this year, with January’s employment 

number in the MSA posting the largest drop since the 

U.S.’s pandemic-induced business closures. 

Turnarounds for the better in hiring across businesses 

in the Leisure & Hospitality, Manufacturing, and 

Transportation & Utilities sectors have the Kansas City 

MSA fighting to regain all-time employment peaks 

reached in December of last year. 

Labor force gains are fueling Kansas City’s economic 

momentum at present and setting the MSA up to 

capitalize upon larger development projects that are 

underway in the local economy. Kansas City’s labor 

force saw growth steadily accelerate to a 4.4% 

annualized monthly pace through August 2025. This 

compares with a 3.1% growth rate at the national level, 

and tops the gains seen in markets such as Dallas, 

Nashville, St. Louis and Denver that present 

competition for the attraction of new economic 

growth efforts. 

With employment in Kansas City having suffered a 

setback to open this year, the MSA’s strong labor force 

gains have pushed its unemployment rate higher—

from a sustained low of 2.8% in early 2023 up to 3.9% in 

August 2025. But this remains comfortably below the 

national unemployment rate and is built upon 

workforce additions alongside renewed momentum in 

job creation. This rise should therefore not undermine 

Kansas City’s growth outlook from the perspective of 

household financial stability and, therefore, consumer 

spending capacity. 

One element of Kansas City’s local economy that has 

not contributed to the push for renewed momentum is 

Professional & Business Services sector. Employment in 

this aggregate of technical, administrative and 

management roles has declined by 6% year to date. 

However, even with this underperformance in the 

books—national-level Professional & Business Services 

employment has been virtually flat in 2025 thus far—

there are several high-profile projects underway that 

should help stem these declines in the near term. 

Google and Meta both have near billion-dollar data 

center projects under construction or in their earliest 

phases of operation already. In addition to the visibility 

that these projects bring, the Kansas City region’s 

capacity to attract satellite business is enhanced with 

these market leaders’ investments. 

Although PNC forecasts overall business investment to 

slow in the year ahead, the Intellectual Property 

component of that investment is forecasted to remain 

positive. Kansas City appears to be on track to be part 

of significant conversations as to where those dollars 

will be invested in the years ahead. 

The sum of Kansas City’s hiring turnaround through 

mid-year and expected continued demand for workers 

has been an acceleration in wage growth across the 

local economy. Average hourly earnings moved up 

from 2.8% year-over-year gains to end 2024 to a 3.6% 

pace in August, matching the national number. This 

growth rate is now back above still-untamed 

consumer price inflation, providing Kansas City 

households a leg up in the battle against cost-of-living 

concerns that are re-emerging as a national 

economic concern. 

Businesses in Kansas City face the challenge of 

budgeting this continued upward trend in labor costs 

in tandem with tariff-induced price increases, but 

those same businesses appear to have a steady 

stream of consumer demand to rely upon in the local 

market given both current and prospective growth 

trends. And despite Kansas City’s recent wage growth 

upswing, the MSA continues to have average wage 

levels below competing markets, which should salve 
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any concerns over lost growth potential on labor cost 

grounds. 

With a floor now firmly under employment levels since 

mid-year and significant investments in new industrial 

development ongoing, Kansas City’s economic outlook 

for the coming year is somewhat brighter than 

expectations for national trends. A general 

expectation, which conforms to PNC’s forecasts, that 

business investment in data management operations 

will continue as part of the National Income and 

Product Accounts’ (NIPA; GDP) Intellectual Property 

Products investment category sets Kansas City up well 

to experience continued gains whereas other MSAs 

that do not have a head-start on attracting such 

investment are more likely to fall behind in growth 

efforts during the year ahead.



 

PNC Regional Economic Analysis | Kansas City, MO |  4 

 

PNC Regional Economic Analysis 
14 November 2025 

 

Key Charts and Figures 

Figure 1: Key Metric Percentiles – Kansas City vs. the Rest of the Country 

 

 

Figure 2: Unemployment Rate: Kansas City vs. U.S. National 
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Disclosures 

The material presented and the views expressed herein are of a general nature and does not constitute the provision of 

investment or economic advice to any person, or a recommendation of any particular securities, financial instruments, 

strategies or banking services. Opinions and forecasts expressed herein are subject to change without notice. Relevant 

information was obtained from sources deemed reliable. Such information is not guaranteed as to its accuracy. You should 

seek the advice of an investment professional to tailor a financial plan to your needs. 

Forward-looking statements are necessarily subject to numerous assumptions, risks and uncertainties, which change over 

time. Future events or circumstances may change our outlook and may also affect the nature of the assumptions, risks and 

uncertainties to which our forward-looking statements are subject. Forward-looking statements speak only as of the date 

made. We do not assume any duty and do not undertake any obligation to update forward-looking statements. Actual 

results or future events could differ, possibly materially, from those anticipated in forward-looking statements, as well as 

from historical performance. As a result, we caution against placing undue reliance on any forward-looking statements. 

“PNC” is a registered mark of the PNC Financial Services Group, Inc. 

© 2025 The PNC Financial Services Group, Inc. All rights reserved. 
 


