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KEY FACTS

Headlines

Job gains in Houston came to a haltin mid-2025 but picked up toward the
end of last year. Job growth continues to run ahead of the national pace.

The unemployment rate has been flat since mid-2024 at above 4% and is
now close to the US. rate.

High oil prices are a near-term positive for the Houston economy, although
the benefit will be smaller than during previous energy cycles.

The contribution to growth from housing will soften in 2026 and house
price growth will be very weak.

Population and labor force growth will be slower but should continue to
lead the nation.

Houston will experience above-average growth over the longer run.

Population: 79 mil.
(ranked 3/411 MSAs)

Source: Bureau of Census; Moody's Analytics

GDP: 2.5%
(ranked 158/411 MSAs)

Source: Bureau of Economic Analysis;
Moody’s Analytics
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Job Growth: 0.6%
(ranked 143/411 MSAs)

Source: Bureau of Labor Statistics

HPIGrowth: -0.9%
(ranked 347/411 MSAs)

Source: Corelogic, Inc.; Moody’s Analytics
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“The area benefits from low taxes, a
pro-business environment, exposure
to the global economy, and well-
paying industries that attract
workers.”

After alullin mid-2025, job growth has picked up again
in the Houston-Pasadena-The Woodlands
metropolitan area in recent months. Job growth has
slowed but remains above the national average,
although Houston’s lead over the U.S. has narrowed.
Construction is leading employment growth, but
manufacturing employment has been falling since
mid-2025. Employment in private services was little
changed through most of 2025 but picked up at the
end of last year. The local unemployment rate has
been somewhat above 4% since mid-2024; with the
national rate rising over that period, the two are now
roughly equal.

Higher energy prices due to the conflictin Iran are a
near-term positive for the Houston economy. Many
major oil producers, gasoline refiners, energy
equipment manufacturing firms, and oilfield services
companies areheadquarteredin Houston, and thebig
increase in oil prices will drive increased activity in
petroleum exploration and development and higher
profitability. These industries pay very high wages,
magnifying the positive impact through greater
consumer spending. However, given increased
discipline in the industry and the potential for oil prices
tofallsharplyif the conflict ends, the gainin activity is
likely tobe smaller comparedto previous energy price
cycles.

Higher energy prices are likely to be a negative for
Houston’s transportation and distribution firms. The
Port of Houston is one of the U.S!s busiest, but higher
tariffs have weighed on both imports and exports.
High energy prices will be an additional drag on
shipments this year as they weigh on U.S. and global
economic growth. In addition, the aread’s important
chemical manufacturers will see weaker demand, due
to price increases because of higher input costs.
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The contribution to growth from housing will be smaller
in 2026 in Houston compared to last year. Mortgage
rates have moved higher in the wake of the conflict
with Iran, tariffs have raised prices for building
materials, and reduced immigration flows are
weighing on housing demand while also making it
more difficult to find construction workers. One of
Houston’s big advantages has been the low cost of
housing, particulary multifamily, relative to incomes.
But that advantage has diminished over time, which
will be another drag on population growth.

House price growth willbe very weakin the near term,
and the area is vulnerable to a drop in home prices.
During the housing boom in the first part of the
century the house price cycle in Houston was much
milder thanin the rest of the country,and becauseof
this the declines in local prices during the bust were
much smaller compared to the rest of the U.S. In the
post-pandemic housingboom, however, price growth
in Houston was significantly stronger than in the rest
of the country, and single-family housinginthe areais
greatly overvaluedrelative to fundamentals. With big
price gains over the past few years and continued
high mortgage rates Houston housing affordability is
low, and weak near-term income growth will be
another drag on house prices. The area is at a
significantriskof a declinein home values if mortgage
rates remain elevated; house price declines would
also be a drag on consumer spending in Houston.

Population and labor force growth slowedsignificantly
in Houston in 2025, in large part because of restrictions
on immigration and increased deportations
International immigration has been a significant
source of growth for the area for decades, but with
policy changes that contribution is shrinking
significantly. That being said, the area will still see
population growth above the national average, as net
domestic migration will remain strongly positive. The
area benefits from low taxes, a pro-business
environment, exposure to the global economy, and
well-paying industries that attract workers. Above-
average laborforce growth will entice firms to expand
in the area.
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Houston economic growth in 2026 will slow from its
pace in recent years, but will remain above the
national average. A young and well-educated
workforce will contributeto above-average economic
growth in Houston over the longer run, although the
ared’s dependence on energy-related industries will
make it vulnerable to boom-bust cycles.
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Key Charts and Figures

Figure 1: Key Metric Percentiles — Houston, TX vs. the Rest of the Country
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Sources: Bureau of Economic Analysis; Moody's; Bureau of Labor Statistics; CoreLogic, Inc.; U.S. Census Bureau

Figure 2: Unemployment Rate: Houston, TX vs. National Average*
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Sources: Bureau of Labor Statistics

*The October 2025 unemployment rates are an approximation. The official figures were not published due to the federal government
shutdown during thatmonth.
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Disclosures

The material presented and the views expressed herein are of a general nature and does not constitute the provision of
investment or economic advice to any person, or a recommendation of any particular securities, financial instruments,
strategies or banking services. Opinions and forecasts expressed herein are subject to change without notice. Relevant
information was obtained from sources deemed reliable. Such information is not guaranteed as to its accuracy. You should
seek the advice of an investment professional to tailor a financial plan to your needs.

Forward-looking statements are necessarily subject to numerous assumptions, risks and uncertainties, which change over
time. Future events or circumstances may change our outlook and may also affect the nature of the assumptions, risks and
uncertainties to which our forward-looking statements are subject. Forward-looking statements speak only as of the date
made. We do not assume any duty and do not undertake any obligation to update forward-looking statements. Actual
results or future events could differ, possibly materially, from those anticipated in forward-looking statements, as well as
from historical performance. As a result, we caution against placing undue reliance on any forward-looking statements.

“PNC” is a registered mark of the PNC Financial Services Group, Inc.

© 2026 The PNC Financial Services Group, Inc. All rights reserved.
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