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Turning  Excess  Capital   
Into Shareholder Value 

As shareholders balance short and long-term corporate objectives alongside personal financial goals, 
the macroeconomic landscape plays a critical role. Currently, the aging U.S. population is accelerating 
the need for ownership transitions and generational planning, which often requires additional capital 
to successfully execute.  At the same time, many companies are currently holding excess capital, 
presenting an opportunity to address these important shareholder goals. 

Several of the factors that caused many companies to accumulate excess corporate financial firepower can be better 
understood by turning back the clock to 2020. In the wake of the pandemic, businesses took a cautious approach to liquidity 
management, bolstering their balance sheets in response to economic uncertainty, supply chain disruptions, and shifting 
consumer behaviors. Government stimulus measures, historically low interest rates, and conservative capital deployment 
strategies further contributed to the accumulation of excess cash reserves. 
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Aligning Capital Strategy with Shareholder Goals 

Shareholder Return Strategies 
•  Develop or enhance existing dividend policy to address 

what portion of future earnings will be distributed to the 
shareholders 

•  Execute a one-time or phased recapitalization to 
distribute excess cash or increase leverage by replacing 
equity with debt 

• Repurchase shares from shareholders looking for 
outsized liquidity event 

Personal Goals Supported by Increased Liquidity 
• Portfolio diversification to address desired risk/return 

• Estate planning and generational transition strategies that 
require capital to facilitate goals of individuals and families 

• Shareholder buy-outs to achieve desired shifts in the 
shareholder roster 

Sources:  S&P Capital IQ, Company Prepared Financials 
1 Annual figures based on Trailing 12M balances as of 09/30/2024 
2 S&P indices excludes Financial sector 
3 Data only available through fiscal year 2023 for Selected Private Companies 
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Another factor driving this trend of excess corporate financial firepower is the sluggish M&A market in recent years, which 
constrained growth investment opportunities for many companies.  While there has been optimism around a stronger M&A 
market in 2025, Q1 momentum appears to be lagging expectations, prompting companies to explore other capital deployment 
options. Having a thoughtful capital allocation strategy and the flexibility to pivot is critical to driving the greatest value for 
shareholders. 
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CAGR 
2017 to 

2020 
2021 to 

2024 

Capex 2.7% 26.7% 

Dividends 0.1% 26.1% 

Buyback 15.6% 4.6% 

There is a clear divergence in how public indexes and Selected Private Companies3 are utilizing excess cash reserves, 
specifically, around debt repayment and deleveraging strategies.  Public companies typically aim for a defined leverage range, 
while many private companies prioritize debt repayment, irrespective of leverage profile. 

S&P 5001,2 

2020-2024 
CAGR % 

Total Debt 6.2% 

S&P MidCap 4001,2 

2020-2024 
CAGR % 

Total Debt 8.2% 

S&P SmallCap 6001,2 

2020-2024 
CAGR % 

Total Debt 5.0% 

Selected Private Co.3 

2020-2023 
CAGR % 

Total Debt 6.6% 

Pre 
COVID Post 

COVID 

2.0x 

3.0x 

4.0x 

5.0x 

16 17 18 19 20 21 22 23 24 

Pre 
COVID 

Post 
COVID 

2.0x 

3.0x 

4.0x 

5.0x 

16 17 18 19 20 21 22 23 24 

Pre 
COVID 

Post 
COVID 

0.0x 

0.8x 

1.6x 

2.4x 

FY18 19 20 21 22 23 

Lowerl everagep rofiles reflect the 
“ultra conserva ve”a pproacho f 
many privatec ompanies 

5.0x 

4.0x 

Pre Post COVID COVID 3.0x 

D
eb

t/
EB

IT
D

A 

2.0x 
16 17 18 19 20 21 22 23 24 

Sources:  S&P Capital IQ, Company Prepared Financials 
1 Annual figures based on Trailing 12M balances as of 09/30/2024 
2 S&P indices excludes Financial sector 
3 Represents a population of private companies in a data base maintained by PNC.   
   Data only available through fiscal year 2023 for Selected Private Companies 
4 M&A deals involving indexed companies (either buyer, seller or target) 
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The inherently conservative nature for Selected Private Companies3 with the tendency to prioritize debt repayment as a use of 
excess capital, even when operating with minimal leverage is further illustrated when analyzing capital allocation strategies in 
comparison to that of the public indexes. Which begs the question: 

“Is paying down debt the best option or is greater shareholder value achieved by 
deploying capital differently?”
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In the last 12 months we saw a shift among many privately held companies to adopt a more structured approach to capital 
allocation. This heightened awareness stems from a recognition that disciplined capital management can drive greater long-term 
value creation. For many companies, the scale of their current liquidity reserves and debt capacity far exceeds the capital required 
to sustain operations (even in downside scenarios) and fund future growth opportunities. While acknowledging the complexities of 
the macroeconomic environment into their decisions, many business owners and executives are looking at excess capital and are 
focused on finding ways to deploy capital more efficiently to drive greater return for shareholders. 

To get to the decision on “how much to return and when,” companies first begin with analyzing how much capital they need in the 
business.  The answer to this is unique to every single business and numerous factors and sensitivity scenarios must be explored. 

Value is created when 

ROIC > WACC 

SHAREHOLDER 
RETURNS 

▪ Dividends 
▪ Share Buybacks 

PERSONAL 
SHAREHOLDER 

GOALS 

Examples of personal shareholder goals 
that could lead to potential financing events 
for owners: 

1. Estate Planning 

2. Personal Investments/Portfolio 
Allocation 

3. Establishing Foundation 

4. Minority/Majority Recapitalization 

5. Exit Strategies 

• Sale to an ESOP 

• Sale to 3rd Party 

• Management buyout 

• IPO 
CASH 

REQUIREMENT 

▪ Minimum cash 
▪ Cash conversion cycleRISK 

MANAGEMENT 

▪ Liquidity buffer for potential 
risks 

▪ Emergency fund 

INVESTMENTS▪ Working Capital 
▪ Capex 
▪ R&D 
▪ Technology 
▪ M&A 
▪ Other 

CAPITAL 
STRUCTURE 

MANAGEMENT 

▪ Debt or equity 
issuance 

▪ Debt paydown 
▪ Debt capacity 

PNC Corporate Advisory is here to be a complimentary 
resource to clients/prospects; helping them navigate 
through these considerations, evaluate options and make 
strategic decisions that best align business and personal 
shareholder goals. 

Sources:  S&P Capital IQ, Company Prepared Financials 
1 Annual figures based on Trailing 12M balances as of 09/30/2024 
2 S&P indices excludes Financial sector 
3 Represents a population of private companies in a data base maintained by PNC.   

Data only available through fiscal year 2023 for Selected Private Companies    
4 Growth Investments include capex and M&A
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PNC Corporate Advisory Overview

Corporate Advisory supports clients by engaging in strategic dialogue to assess key priorities, evaluate alternatives, and guide 
decisions that best align with corporate and shareholder goals to drive long term value 

What Differentiates  
Corporate Advisory?

D Complimentary, 
Value Add Offering 

D 
Consultative, 
Product Agnostic 
Approach 

D Examine Corporate 
and Shareholder 
Perspectives 

D Tailored to Client 
Priorities 

Providing Highly Customized Analysis 
Around Key Corporate Finance Topics

Capital Deployment & ROIC 

Evaluation of capital allocation strategies  
to drive additional value to shareholders 

Working Capital Analysis 
Identifying opportunities to unlock cash  
flow through working capital efficiencies 

Peer Benchmarking 
Examine trends among relevant peers 
within a similar industry or ownership 
profile to help a company identify value 
creation opportunities 

Scenario and Value Driver Analysis 
Financial modeling and analysis across 
scenarios and transactions to illustrate 
value creation opportunities 

Liquidity and Capital Structure 
Assess optimal capital structure that 
provides appropriate liquidity, aligns with 
risk tolerance and funds corporate & 
shareholder goals 

Strategic Alternatives 
Evaluation of ownership transition activities 
ranging from dividend recap, generational 
transition, management buy-out,  sale to 
ESOP or 3rd party, and IPO 

Team Members

Team of experts with deep corporate finance, capital markets and investment banking backgrounds.  Generalists that have the 
ability to understand key value drivers of a given industry / company, and are well-versed in various alternatives to drive early-
stage product agnostic discussion. 

Melissa McCarthy 
Executive Vice President 
Head of Corporate Advisory 

Tyler Brady 
Associate Director 

Tim Brady 
Managing Director 
Coverage: Midwest 

Veronica Parkinson 
Associate Director 

Josef Guevarra 
Managing Director 
Coverage: West 

Miles Powe 
Associate Director 

Maggie Warrier 
Managing Director 
Coverage: East 

Alli Collins 
Senior Associate
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PNC, PNC Bank, PINACLE, Working Cash, ActivePay, Global Trade Excellence, Midland Loan Services, CMBS Investor Insight, Portfolio Investor Insight, Borrower Insight, Document Insight, CRE Servicing 
Insight, Shared Servicing, PNC Erieview Capital, Enterprise!, Solebury Capital and Solebury Strategic Communications are registered marks of The PNC Financial Services Group, Inc. (“PNC”). Riverarch, 
Riverarch Equity Partners, AM Insight, and Brilliantly Boring since 1865 are service marks of The PNC Financial Services Group, Inc. Tempus Technologies is a registered mark of Tempus Technologies, Inc. 
Linga, Linga POS and rOS are registered marks of Linga, LLC. 

Bank deposit, treasury management and lending products and services, foreign exchange, and derivatives products, bond accounting and safekeeping services, escrow services, and investment and wealth 
management and fiduciary services, are provided by PNC Bank, National Association (“PNC Bank”), a wholly owned subsidiary of PNC and Member FDIC. Energy financing is provided by PNC Energy Capital LLC, 
a wholly owned subsidiary of PNC Bank, and by PNC Commercial, LLC (an indirect wholly owned subsidiary of PNC). Vendor financing is provided by PNC Vendor Finance, a division of PNC Bank and PNC Vendor 
Finance Corporation Canada. Aircraft financing is provided by PNC Aviation Finance, a division of PNC Bank. Asset–based lending is provided by PNC Business Credit, a division of PNC Bank and PNC Financial 
Services UK Ltd (an indirect wholly owned subsidiary of PNC Bank) in the United Kingdom. Specialty finance products are provided by Steel City Capital Funding, a division of PNC Bank. Merchant services are 
provided by PNC Merchant Services Company. Payroll processing services to employees, officers, and directors of third-party companies acquired by, or merged into, other third parties are provided by PNC 
PAID, LLC, a wholly owned subsidiary of PNC Bank. Secure payment gateway services and reporting and payment-processing solutions are provided by Tempus Technologies, Inc., a wholly owned subsidiary 
of PNC Bank. Restaurant software, point of sale and payment services are provided by Linga, LLC, Linga POS LLC and Hybrid Payments, LLC, indirect wholly owned subsidiaries of The PNC Financial Services 
Group, Inc. Direct equity investing and mezzanine financing are conducted by PNC Capital Finance, LLC through its Riverarch Equity Partners, PNC Mezzanine Capital and PNC Erieview Capital. Investment 
banking and capital markets activities are conducted by PNC through its subsidiaries PNC Bank, PNC Capital Markets LLC, Harris Williams LLC, Solebury Capital LLC, and SP Capital Partners, LLC, an exempt 
reporting investment adviser not currently registered as an investment adviser under the Investment Advisers Act of 1940 and an indirect subsidiary of PNC that provides investment advisory and management 
services to SP Capital Fund, LP. Services such as public finance investment banking services, securities underwriting, and securities sales and trading are provided by PNC Capital Markets LLC. Mergers & 
acquisitions advisory and related services are provided by PNC Capital Markets LLC, Fortis Advisors LLC, Harris Williams LLC, Harris Williams Private Capital Advisory Ltd., Harris Williams & Co. Ltd, and Harris 
Williams & Co. Corporate Finance Advisors GmbH. Harris Williams LLC is a registered broker-dealer and member of FINRA and SIPC. Harris Williams & Co. Ltd is a private limited company incorporated under 
English law with its registered office at 13th floor, One Angel Court, London EC2R 7HJ, UK, registered with the Registrar of Companies for England and Wales (registration number 07078852). Harris Williams 
& Co. Ltd is authorized and regulated by the Financial Conduct Authority (“FCA”), FCA number 5408952. Harris Williams Private Capital Advisory Ltd. Is an Appointed Representative of Sturgeon Ventures LLP, 
which is authorized and regulated by the FCA, FCA number 452811. Harris Williams & Co. Corporate Finance Advisors GmbH is registered in the commercial register of the local court of Frankfurt am Main, 
Germany, under HRB 107540. The registered address is 16th Floor, Marienturm, Taunusanlage, 9-10 60329, Frankfurt am Main, Germany (email address: hwgermany@harriswilliams.com). Geschäftsführer/ 
Director: Paul Poggi, VAT No. DE321666994. Harris Williams is a trade name under which Harris Williams LLC, Harris Williams Private Capital Advisory Ltd., Harris Williams & Co. Ltd, and Harris Williams & 
Co. Corporate Finance Advisors GmbH conduct business. Equity capital markets advisory and related services are provided by PNC Capital Markets LLC, Harris Williams LLC, Harris Williams Private Capital 
Advisory Ltd., Harris Williams & Co. Ltd, Harris Williams & Co. Corporate Finance Advisors GmbH, Solebury Capital LLC, and Solebury Strategic Communications. PNC Capital Markets LLC, Harris Williams LLC, 
and Solebury Capital LLC are registered broker-dealers and members of FINRA and SIPC. Retail brokerage services and managed account advisory services are offered by PNC Investments LLC, a registered 
broker-dealer and an SEC-registered investment adviser and member of FINRA and SIPC. Annuities and other insurance products are offered through PNC Insurance Services, LLC. Neither PNC Bank nor 
PNC Capital Markets LLC are registered as a municipal advisor under the Dodd-Frank Wall Street Reform and Consumer Protection Act. PNC Bank and certain of its affiliates including PNC TC, LLC, an SEC-
registered investment adviser wholly owned by PNC Bank, do business as PNC Real Estate. PNC Real Estate provides commercial real estate financing and related services. Through its PNC Multifamily Capital 
business, PNC Real Estate provides lending services, equity investments and equity investment services relating to Low Income Housing Tax Credit (“LIHTC”), affordable housing preservation, New Markets 
Tax Credit (“NMTC”) and Historic Tax Credit (“HTC”) investments. PNC TC, LLC provides investment advisory services to funds sponsored by PNC Real Estate for LIHTC, HTC, NMTC and affordable housing 
preservation investments. Registration with the SEC does not imply a certain level of skill or training. This material does not constitute an offer to sell or a solicitation of an offer to buy any investment product. 
Risks of each fund, as well as information regarding the investments, risks, and expenses of each fund, are described in the fund’s private placement memorandum (“PPM”) or other offering documents. Please 
read the PPM and other offering documents carefully before investing. 

Important Investor Information – Securities, insurance, foreign exchange, and derivative products are: 

Not FDIC Insured • Not Bank Guaranteed • Not A Deposit • Not Insured By Any Federal Government Agency • May Lose Value 

In Canada, PNC Bank Canada Branch, the Canadian branch of PNC Bank, provides bank deposit, treasury management, lending (including asset-based lending) and leasing products and services. Deposits with 
PNC Bank Canada Branch are not insured by The Canada Deposit Insurance Corporation or by the United States Federal Deposit Insurance Corporation. 

Lending, leasing and equity products and services, as well as certain other banking products and services, require credit approval. 

PNC does not provide legal, tax or accounting advice unless, with respect to tax advice, PNC Bank has entered into a written tax services agreement. PNC does not provide investment advice to PNC Retirement 
Solutions and Vested Interest plan sponsors or participants. 

©2025 The PNC Financial Services Group, Inc. All rights reserved. 
CIB CB IMC 0525-028-2678602
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