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Now more than ever, I’m grateful to lead  

a company that is built on a foundation  

of strong values and that is committed  

to looking out for the best interests of  

our key stakeholders. Because of these 

values and our focus on supporting the 

unique needs of each of our constituents, 

we’re navigating this extraordinary time 

from a position of strength. 

In this moment, as we find ourselves at 

the convergence of a global health crisis, 

economic decline and one of the most 

significant civil rights movements of our 

time, we have an opportunity. We have an 

opportunity to respond in a way that helps 

drive meaningful and sustainable change 

for those who need it the most. Not only 

will we weather this storm, but we will 

come out even stronger and more 

resilient. 

This moment matters. Our response 

matters. And I am stubbornly committed 

to making sure PNC gets it right.

In light of the current environment, we 

made the difficult decision to forgo 

publishing our full 2019 CSR Report, 

choosing instead to focus on our evolving 

response to both the COVID-19 pandemic 

and its economic impacts, as well as 

efforts underway to end systemic racism 

and empower Black Americans and  

low- and moderate-income communities. 

That’s not to say we’ve lost sight of the 

many ongoing issues that we have 

monitored and reported on over time. 

Those issues remain a priority. Managing 

climate risk, enabling sustainable 

finance, lending responsibly and  

supporting quality early childhood 

education — among other matters — are 

critical pieces of our commitments to  

our employees, customers, shareholders 

and communities. But as we react in real 

time to further strengthen our business 

and our company in the face of these 

unprecedented challenges, it’s important 

for me to use this opportunity to share 

with you some of the steps we are taking 

to become ever more responsive to our 

stakeholders’ most pressing concerns. 

Our Commitment to Racial Justice
It is abundantly clear that our country  

has been unable to effectively address 

racism in its various forms, including 

discrimination, bigotry, unconscious bias, 

economic and health disparities, and 

violence. For this reason, living our  

values — particularly diversity and 

inclusion but also equity and mutual 

respect — has never been more critical. 

PNC is against discrimination in every 

form. Embracing and promoting diversity, 

equity and inclusion is not about being 

As we find ourselves at the 
convergence of a global health 
crisis, economic decline and 
one of the most significant 
civil rights movements of our 
time, we have an opportunity. 
This moment matters.  
Our response matters. And  
I am stubbornly committed to 
making sure PNC gets it right.

To say that 2020 has been challenging would be an understatement. We are 

living in a truly extraordinary time and experiencing an unprecedented level  

of change — for our world, for our country and for our company. But as I have 

shared with our employees, it’s in moments like this that we must move  

forward, focused on making the next right decision and fulfilling our obligations 

to each other, our customers, our communities and our shareholders. 

politically correct, or even about  

complying with the law. It’s about being  

a better company, a better employer, a 

better neighbor and a better investment. 

To that end, we have made considerable 

progress. Over the past few years, we 

have: 

•  Broadened our definition of diversity 

and inclusion to go beyond race, 

ethnicity and other factors to reflect  

the value of diverse perspectives  

and experiences 

•  Introduced and continued to refine a 

Diversity Trends Tool for managers  

that provides a view of talent trends  

and models how manager decisions 

influence diverse representation in 

hiring, promotions and terminations 

•  Incorporated “Includes Intentionally”  

as one of our Leadership Standards, 

which define the behaviors expected  

of all PNC leaders

•  Trained 99% of people managers on 

unconscious bias and 97% of people 

managers on microbehaviors

•  Achieved record high membership  

in our Employee Business Resource 

Groups (EBRGs) with 10,000  

members, and more than 2,300 

employees actively engaged in our 

EBRG mentoring programs

TO OUR  
STAKEHOLDERS:
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•  Held our inaugural Black Leaders

Forum in February 2020, with more

than 130 leaders engaging in candid

discussion on both our challenges

and our opportunities in recruiting,

advancing and retaining Black leaders

and employees

Additionally, our commitment to  

diversity, equity and inclusion has helped 

to guide our efforts around economic 

empowerment:

•  In 2019, PNC provided $6.7 billion in

small business loans, including nearly

$250 million in micro-lending to small

businesses.

•  Since 2016, we’ve provided financial

education to more than 770,000 people.

•  PNC has earned an “Outstanding”

rating under the Office of the

Comptroller of the Currency’s

Community Reinvestment Act (CRA)

since those exams began more than

40 years ago.

•  PNC Grow Up Great®, our multi-year,

bilingual early childhood education

initiative, focuses on helping children,

families and others in diverse and

low- and moderate-income

neighborhoods. Since its 2004 inception,

the program has benefited more than

6.6 million children through grants and 

educational programming.   

Notwithstanding this significant progress, 

we must do more to help end systemic 

racism and drive change in the  

areas where we can have the greatest  

impact. We must continue to actively  

and consciously work toward equity,  

with kindness, compassion and —  

most importantly — a clear sense  

of responsibility. 

In June 2020, PNC committed more than 

$1 billion to help end systemic racism 

and support the economic empowerment 

of Black Americans and low- to  

moderate-income communities. As 

outlined in our announcement, the 

majority of this commitment will come  

to life through our work in community 

development banking. PNC’s community 

development banking team works  

to boost the quality of life in low- and 

moderate-income neighborhoods through 

financial education, consumer programs, 

and community development lending and 

investing. Although our commitment to 

low- and moderate-income communities 

is not new, we are now approaching this 

work with a more deliberate focus on the 

Black community. 

This commitment also encompasses  

$50 million in additional charitable 

support for national and local work that 

will help eliminate systemic racism, 

promote social justice, expand financial 

education and workforce development 

initiatives, and enhance low-income 

neighborhood revitalization and  

affordable housing.

While more than $1 billion in financial 

commitments is important, its impact  

is dependent on solid organizational 

infrastructure and clear accountability.  

To that end, PNC appointed Richard 

Bynum as the company’s first Chief 

Corporate Responsibility Officer in  

July 2020. In this new role, Richard will 

serve as a member of PNC’s Executive  

Committee, reporting directly to me. 

Under Richard’s leadership, our Diversity 

and Inclusion, Community Development 

Banking, and Community Affairs and 

Corporate Social Responsibility teams 

have been realigned to form a single 

organization. This will allow for a more 

efficient and seamless implementation  

of our $1 billion commitment, among 

other benefits.

Given the critical role of this work —  

inclusive of our intensified focus on the 

recruitment, retention and advancement 

of Black talent and enhancement of  

our internal systems to improve racial 

equality — we have formed a special 

sub-committee of the PNC Board of 

Directors to focus on equity and inclusion 

and to help oversee our efforts.

We also recognize that meaningful 

change requires a commitment from 

each and every one of us, and PNC 

employees are rising to the challenge, 

voicing their desire to support our efforts. 

Among other steps we have taken and 

will continue to take to engage our 

employees is our enhancement of our 

existing matching gift program to include 

qualifying nonprofit organizations  

that support economic empowerment 

and social justice educational efforts.  

In addition, PNC employees have the 

opportunity through our internal 

employee recognition system to earn 

Spotlight Points, which, if employees 

choose, can be used to make donations  

to nonprofit organizations. We’ve added 

recipient organizations working for civil 

liberties, racial and social justice, and 

equal access to education. Finally, we are 

expanding our volunteer time-off policy 

— previously focused exclusively on  

PNC Grow Up Great — to encompass 

qualifying social justice and economic 

empowerment nonprofits, giving 

In June 2020, PNC  
committed more than  
$1 billion to help end 
systemic racism and  
support the economic 
empowerment of Black 
Americans and low- to 
moderate-income  
communities. As outlined 
in our announcement,  
the majority of this  
commitment will come to 
life through our work in 
community development 
banking. 
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employees up to 40 hours of paid time 

off each year to volunteer in support  

of these causes. 

Internally, we also are committing to  

an intensified focus on the recruitment, 

retention and advancement of diverse 

talent; a more comprehensive and 

sustained effort to create a more inclusive 

culture at PNC; and a focus on enhancing 

our internal systems to improve racial 

equity. As a first step, and building on our 

February 2020 Black Leaders Forum, 

thousands of employees participated in 

dialogue on diversity, equity and inclusion 

in sessions led by PNC leaders across  

the company. This included a series of 

virtual town halls led by members of 

PNC’s Executive Committee. These 

sessions, open to all PNC employees, 

were designed to surface candid,  

transparent insights on the experiences 

of our colleagues, and what we as a 

company can do to drive meaningful 

change. Additionally, to further enhance 

transparency around our workforce 

demographic data, we will begin providing 

our EEO-1 data in calendar year 2021. 

Our Effort to Address 
a Global Pandemic
As I mentioned earlier, our responsibility 

to support all of our stakeholders — from 

our employees and customers to our 

communities and investors — has never 

been more important. As a bank, we 

recognize our role as a pillar of the 

communities we serve, and we are 

actively working to meet the unique  

needs of those affected by the economic 

disruption caused by the COVID-19 

pandemic. Equally important, we have 

taken a number of steps to help  

ensure the safety of our employees  

and customers. 

First, we implemented a work-from-home 

strategy for employees whose jobs can be 

performed remotely, and these employees 

will continue to perform their jobs 

remotely until at least January 2021.  

For team members who must be on site, 

we instituted a variety of safeguards, 

including temporary adjustments to retail 

branch access, operating primarily in 

drive-up–only mode; social distancing  

policies; and two-week, split-team 

rotations for frontline and operations 

employees, who received paid time off  

for the two-week periods when they were 

not on site. In addition, employees are 

also eligible for up to two weeks of paid 

time off for child or elder care.

Second, PNC helped thousands of 

business customers apply for emergency 

relief loans through the Federal  

Government’s Paycheck Protection 

Program (PPP). Our employees worked 

tirelessly and often through the night  

to process these loan requests in  

accordance with the Small Business 

Administration’s requirements, ultimately 

funding $13.7 billion of PPP loans during 

the second quarter of 2020. 

I would be remiss if I did not acknowledge 

PNC’s Technology & Innovation  

employees, who were critical in allowing 

us to register these loans. In what would 

normally have taken months to complete, 

they developed a digital online PPP loan 

application portal, creating a start-to- 

finish digital process for applying,  

registering, underwriting, electronically 

signing, and automatically funding and 

booking PPP loans — in just days. 

As the PPP program prepared to launch  

in early April, it became clear that our 

Business Banking Lending Center team, 

which normally handles small business 

loans, would need additional support.  

My leadership team and I put out a 

companywide emergency call for help — 

and thousands of employees responded. 

Approximately 10% of the PNC workforce 

either took on extra work and hours or 

pivoted completely from their day jobs  

to a variety of tasks associated with 

booking and processing PPP loans. These 

actions were enabled by the willingness  

of other PNC team members to  

provide coverage for their re-assigned 

teammates. 

PNC’s response to increased demand 

for these loans highlights our ability  

to support the small businesses in 

communities across our footprint.  

Of the more than 73,000 PNC PPP  

loans processed and registered with  

the Small Business Administration:

•  85% were from PNC’s Business

Banking segment, which serves

businesses — including nonprofits,

sole proprietors and independent

contractors — with less than

$5 million in annual revenue.

•  Approximately 80% of these registered

loans were for amounts of $150,000 or

less, and the average loan size was less

than $185,000.

•  More than 15,800 of the loans were

for borrowers located in low- to

moderate-income census tracts, and

more than 4,500 of the registered loans

were for nonprofit organizations.

To further support small businesses that 

may lack access to traditional financial 

institutions, PNC committed more  

than $50 million to eight Community  

Development Financial Institutions  

(CDFIs) throughout the country to  

support CDFI origination of PPP loans  

in potentially underserved geographies 

and sectors. 

The first PNC customers received PPP 

loan funding on April 12 — a Sunday — 

which was possible using PNC’s 

24-hours-a-day, 7-days-a-week,

Real-Time Payments (RTP). More than

95% of PPP payments were made via

RTP, providing immediate relief to small

business customers in need.

Approximately 80% of the Paycheck Protection Program 
loans that PNC registered with the Small Business 
Administration were for amounts of $150,000 or less,  
and the average loan size was less than $185,000.
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The dedicated efforts of so many PNC 

employees, including thousands who 

volunteered to take on new assignments 

to review, document and close PPP  

loans, has allowed us to support small  

businesses across the communities  

we serve, as well as the broader U.S. 

economy. This collective effort was 

nothing short of inspiring, and I’ve never 

been more proud of our employees,  

who not only rose to the challenge but  

did so while managing the pandemic’s 

impacts on their personal lives as well.

In April 2020, PNC announced a $30 

million philanthropic commitment to 

support communities in their efforts to 

respond to the economic and societal 

effects of the pandemic. Under the 

leadership of our Regional Presidents, 

each PNC market identified grant  

opportunities that provide the greatest 

local impact in the areas of food  

insecurity and shelter; early education; 

and online resources that enhance  

access to information, programs and 

tools for those in need. The $30 million 

will be dispersed by the end of 2020. 

Good Stewards of Capital
In May 2020, we announced that PNC 

would sell its nearly 22% stake  

in BlackRock. We sold all but 500,000 

shares, which were donated to the 

PNC Foundation. 

The $14 billion realized in the sale further 

strengthens PNC’s ability to support its 

customers, communities, employees  

and shareholders during the economic 

downturn caused by the COVID-19 

pandemic. With the fairly substantial and 

sustained disruption across the financial 

landscape, the BlackRock sale also 

positions PNC to maneuver offensively, 

bolstering its already healthy position 

from a capital and liquidity perspective. 

As good stewards of shareholder capital, 

we have consistently reviewed options  

to unlock the value of our investment  

in BlackRock. Doing so now allows us  

to realize a substantial return on our 

investment, leaving PNC very well– 

positioned to take advantage of potential 

investment opportunities that history has 

shown can arise in disrupted markets.

2019 Progress
In many ways, 2019 feels like a lifetime 

ago, but we recognize that providing  

our stakeholders with continuity of our 

progress is important, even in the face of 

shifting societal pressures. We’re pleased 

to be including our 2019 scorecard in this 

document, which provides a road map of 

how PNC is progressing against several 

key environmental, social and governance 

(ESG) metrics over time. 

In 2019, we again delivered excellent 

financial results, navigating the rapidly 

changing landscape across our industry 

while building on our legacy of creating 

positive impacts across our markets.  

We helped our clients achieve their 

financial goals in convenient, secure and 

rewarding ways. We invested substantially 

in the health, wellness, long-term 

financial well-being and development  

of our employees. And we worked with 

our partners — employees, investors  

and community organizations across  

the country — to build vibrant, healthy, 

sustainable communities.  

Our team’s commitment to this work  

has not gone unnoticed. We were the 

highest-rated bank on Barron’s 100 Most 

Sustainable Companies list in 2019 and 

included in Newsweek’s 2019 list of 

America’s Most Responsible Companies. 

We were ranked #1 by CreditSights in the 

inaugural launch of their ESG model for 

regional banks. And we score in the top 

10% on State Street’s R-Factor, a tool 

used to measure the performance of  

a company’s business operations and 

governance as it relates to financially 

material ESG challenges.  

Creating Impact for Customers
Our customers have very diverse needs, 

and we’re proud to serve all of them. We 

design our services and facilities to be 

inclusive for customers at every level of 

income, physical ability and stage of life. 

As our customers’ needs shift, we listen 

and evolve our offerings accordingly.

In 2019, we were named a leading bank 

for services ranging from credit cards to 

loans to accounts for students by various 

publications and research organizations. 

We saw our Net Promoter Score —  

a measure we use to track customer 

satisfaction — rise. And we continued the 

digital expansion of our national retail 

banking business launched in recent 

years to respond to changing consumer 

preferences and the opportunity to 

participate in new markets. 

In our Corporate & Institutional Banking 

(C&IB) business, we strengthened our 

commitment to sustainable finance by 

enhancing our Responsible Investing 

strategy and establishing a Renewable 

Energy Financing Group, focused on 

financing solar and wind projects. In 2019, 

we were only the third U.S. bank to issue 

a green bond, raising $650 million to 

support initiatives aligned with the 

transition to a low-carbon economy. 

HONORS AND ACCOLADES

MOST SUSTAINABLE 
U.S. COMPANIES

BARRON’S 2020

100
HUMAN RIGHTS CAMPAIGN 

FOUNDATION 

2019 EMPLOYER 
OF THE YEAR

2020 BEST PLACES 
TO WORK FOR 

LGBTQ 
EQUALITY

DISABILITY:IN’S 
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We’ve leveraged what we’ve learned to 

establish a Sustainable Finance practice 

within our Debt Capital Markets team, 

focused on advising our clients on issuing 

their own sustainability-focused debt. 

Our customers also trust us to keep their 

financial transactions convenient and 

safe, a responsibility that we keep top  

of mind in every decision we make.  

We continue to invest in advanced data 

security and privacy tools, including  

an advanced platform that analyzes  

transactions for suspicious activity and 

systems that are designed to protect 

against identity theft and fraudulent 

account openings by improving our ability 

to validate customers’ identities.

Creating Impact for Communities
We take pride in how we serve the 

communities where we do business, and 

treat each market we enter as a home 

town. That means listening carefully, 

making important decisions locally,  

and investing consistently in early 

childhood education, arts and culture,  

and economic development initiatives,  

among other priorities. 

In 2019, we contributed more than  

$80 million in philanthropic funds to 

many worthy community organizations, 

and facilitated community development 

through innovative programs like our 

Opportunity Zone Fund, which financed 

projects from business incubators  

to affordable housing in low- to  

moderate-income communities.

Also, PNC Grow Up Great, our signature 

philanthropic program in early childhood 

education, celebrated its 15th anniversary 

in 2019, which we commemorated  

with new educational resources and an 

additional $150 million in funding to 

extend the program, now a $500 million 

initiative. In 2019 alone, the PNC 

Foundation awarded more than  

$18 million in grants, and our employees 

volunteered more than 123,000 hours to 

support Grow Up Great.

Creating Impact for Employees
We are committed to ensuring a diverse, 

inclusive and equitable workplace where 

employees at all stages in their careers 

have opportunities to grow. This  

commitment begins at the very top of our 

organization, with a focus on building and 

maintaining a diverse Board of Directors 

— women comprise 33% of our 

independent Board Directors and people 

of color 25%. And I’m proud that PNC’s 

executive leadership team continues  

to be increasingly diverse, with four of my 

11 direct reports being women and two 

being people of color. 

We’re focused on developing stronger 

talent pipelines, mentorship programs, 

training and leadership development 

tools, and better feedback systems that 

help us listen carefully to employees’ 

needs and monitor the quality of  

management they’re receiving. In  

addition, we are fully committed to pay 

equity and regularly review our pay 

practices to ensure that employees are 

being compensated fairly and consistently 

across roles. Pay equity also plays  

a critical role in creating an inclusive 

culture and attracting and retaining 

diverse talent so that we can better 

compete in the marketplace, which are 

key elements of our Talent-Focused 

Culture. We are proud that, on average 

among our employees, women are paid 

99% of what men are paid and minorities 

are paid 100% of what non-minorities are 

paid within like roles. Our pay analysis 

accounts for factors such as time in job, 

performance and geography.

In 2019, our efforts to create an inclusive 

culture, including our LGBTQ+ supportive 

policies and resources for employees with 

WORKFORCE DIVERSITY

CSR REPORTING CATEGORIES WOMEN MEN WHITE
PEOPLE  
OF COLOR

BLACK / 
AFRICAN 
AMERICAN

HISPANIC /
LATINO

ASIAN
AMERICAN 
INDIAN

HAWAIIAN / 
PACIFIC  
ISLANDER

TWO OR MORE 
RACES

Executive / Senior-Level 31.5% 68.5% 85.9% 14.1% 3.7% 2.3% 7.0% 0.3% 0.1% 0.6%

First- / Mid-Level 55.9% 44.1% 76.8% 23.2% 10.9% 5.7% 5.0% 0.2% 0.1% 1.4%

Professional 53.0% 47.0% 74.5% 25.5% 10.3% 6.4% 6.7% 0.3% 0.2% 1.7%

All Other 77.4% 22.6% 62.2% 37.8% 22.6% 7.6% 4.3% 0.3% 0.2% 3.0%

Full-Time 58.6% 41.4% – – – – – – – –

Part-Time 83.7% 16.3% – – – – – – – –

Total Workforce 59.5% 40.5% 72.2% 28.3% 13.7% 6.5% 5.8% 0.2% 0.1% 2.0%

*Data reflects our workforce as of December 31, 2019.
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a disability, earned us numerous 

third-party accolades. And since 2015,  

the percentage of women represented at 

each level of seniority in our organization 

has risen between 2% and 6%, and the 

percentage of people of color at each level 

of seniority has risen between 2% and 

4%. Nearly all of our people managers 

participated in unconscious bias and 

microbehaviors trainings during 2019, 

and we plan to extend this training to all 

employees in 2021. 

We also saw increases in the number  

of employees participating in Employee 

Business Resource Groups, taking 

advantage of the 40 hours of paid time  

off offered for PNC Grow Up Great 

volunteering, and providing positive 

feedback through internal surveys, 

indicating our investment in creating an 

engaged workforce is yielding results. 

Creating Impact for Investors
Our goal is to return value to our  

shareholders in ways that inspire  

confidence in our governance, business 

strategy and day-to-day operations.  

We actively manage ESG risk at both  

the transaction and the portfolio levels, 

demonstrate transparency around 

climate risk, and work to ensure that  

our Board of Directors has the diversity, 

knowledge and experience to provide 

effective guidance and oversight in  

rapidly changing times. 

We’re eager to engage directly with our 

stakeholders on ESG issues, and meet 

with a number of investors, community 

activists and others throughout the year. 

Our philosophy when it comes to  

stakeholder engagement — whether in 

conversation with investors, activists, 

community-based organizations or our 

own employees — is to be transparent 

about our processes and procedures;  

to listen, share and learn; and to use  

what we’ve learned to make the best 

possible decisions for PNC and all of 

our stakeholders. 

When it comes to making lending  

decisions within our C&IB business,  

it’s important to us that our business 

decisions are aligned with our  

public ESG commitments and with our  

corporate values. Our stakeholder  

engagement process allows us to collect 

feedback from concerned parties, and we 

pair this feedback with our Environmental 

& Social Risk Management framework, 

which is designed to help us manage  

and monitor the environmental, human 

rights and other social risks within our 

C&IB business. 

In 2019, we developed employee training 

on our Environmental & Social Risk 

Management framework for C&IB 

employees. Designed to be modular,  

the framework can be enhanced as new 

issues arise that are material to our 

industry, and provides us with a quick way 

to inform employees about changes in 

our approach. For example, careful 

review of the industries in which we  

have exposure led us to a decision to  

not extend new credit to customers 

operating private prisons. Conversely,  

in consultation with a local community 

group, we reviewed our exposure to  

the nuclear weapons industry. PNC’s  

exposure to this industry is extremely 

small and focused on large, diversified 

firms involved in many industries beyond 

nuclear defense, including things like 

commercial aircraft, manufacturing, 

infrastructure, healthcare, renewable 

energy and watershed management. 

These are not industries that stand in 

opposition to our ESG commitments or 

corporate values, and no changes were 

proposed as a part of our review. 

To help us stay on course in managing 

sustainability issues, in 2019 we joined 

the CERES Company Network —  

a respected cohort of responsible  

CEO MESSAGE CSR SCORECARD SASB INDEXCSR HIGHLIGHTS CONTACT US

companies partnering to advance  

sustainability performance. And in 

keeping with our commitment to  

transparency and supporting the  

transition to a low-carbon economy,  

we formally endorsed the 

recommendations of the Task Force on 

Climate-Related Financial Disclosures 

(TCFD) and have begun assessing  

the work necessary to integrate the  

recommendations into our business 

operations. We also set a goal to 

purchase 100% of our electricity from 

renewable sources by 2025, which is  

in addition to our goals to reduce our 

greenhouse gas emissions, and our  

use of energy and water.

2020 and Beyond
As we move forward, we remain  

committed to constantly engaging all  

of our stakeholders, being as transparent 

as possible, and using what we learn  

to better look after our business, our 

employees, our clients, our communities 

and our environment. 

Thank you for your continued partnership. 

Your engagement will be crucial to  

our progress moving forward. Complex 

problems require collaboration and 

conversation, and we’ll continue to  

need your help in understanding and 

responding to the important ESG and 

business matters that lie ahead.  

We don’t have all the answers to the 

challenges facing our country today,  

or those we will face in the future. But 

we are committed to acting on and  

influencing what is within our control. 

This moment matters. It matters that  

we commit to listening and learning.  

Most importantly, it matters that we 

commit to doing, based on what we learn 

from our employees, our clients, our 

investors and our communities. 

As always, I welcome your feedback  

on our progress, challenges and  

opportunities to create new and greater 

impacts together. 

BILL DEMCHAK 
PNC Chairman, President and 
Chief Executive Officer



THE PNC FINANCIAL SERVICES GROUP • CORPORATE SOCIAL RESPONSIBILITY UPDATE  |  8  

CEO MESSAGE CSR SCORECARD SASB INDEXCSR HIGHLIGHTS CONTACT US

CSR HIGHLIGHTS

COMMITMENT TO HELP END  
SYSTEMIC RACISM

$1B$30M
COMMITMENT TO HELP 

COMMUNITIES RESPOND  
TO COVID-19

OUTSTANDING

CRA 
RATING

SINCE 1977

123,540 
EMPLOYEE VOLUNTEER HOURS  

FOR PNC GROW UP GREAT®

6.6M

$80.8M $2.6B

CHILDREN IMPACTED THROUGH  
PNC GROW UP GREAT®

2019 CHARITABLE GIVING RESPONSIBLE INVESTING ASSETS 
UNDER MANAGEMENT

$500M $28B
EARLY CHILDHOOD  

EDUCATION INITIATIVE
IN SUSTAINABLE  

FINANCE SINCE 2016

56%
REDUCTION IN CARBON 
EMISSIONS SINCE 2009

$13.7B
IN PAYCHECK PROTECTION  

PROGRAM LOANS

770,000
PARTICIPANTS IN FINANCIAL 

EDUCATION SINCE 2016
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OBJECTIVE METRIC 2016 2017 GOALS FOR 2018 AND BEYOND 2018 2019

BANK 
RESPONSIBLY 

GOVERNANCE

Percent women among independent board directors 31% 36% At least 30% of PNC’s independent board directors will be women. 33% 33%

Percent racial/ethnic diversity among independent board directors 15% 14% Maintain or improve racial/ethnic diversity among independent board directors  
year-over-year 25% 25%

SUSTAINABLE FINANCE

Sustainable financing Over $6 billion Over $16 billion since 2016 Over $23 billion since 2016 Over $28 billion since 2016

Responsible investing assets under management $2 billion $2.1 billion Year-over-year increase $2.4 billion $2.6 billion

ETHICAL CONDUCT

Percent of employees (both part-time and full-time) completing 
annual ethics training 100% 100% 100% of part- and full-time employees will complete annual ethics training. 100% 100%

New clients subject to enhanced ESG due diligence 7 21 23 24

Existing clients subject to enhanced ESG due diligence 125 172 229 246

SUSTAINABLE OPERATIONS

Scope 1 and 2 CO2 emissions -30% -42% 75% reduction by 2035, compared to a 2009 baseline -46% -56%

Energy consumption -28% -32% 75% reduction by 2035, compared to a 2009 baseline -35% -42%

Total water consumption -23% -29% 50% reduction by 2035, compared to a 2012 baseline -34% -33%

LEED square footage 15% 18% 18% 21%

ENERGY STAR certifications 155 205 205 205

Internal paper consumption -15% -15% Year-over-year decrease -11% -10%

Renewable energy • • Purchase 100% of electricity from renewable sources by 2025 • 1%

STRENGTHEN 
OUR 
COMMUNITIES

COMMUNITY ENGAGEMENT

Philanthropic giving $72.7 million $72.1 million Increase by $1 million each year, using 2017 as a baseline $77.6 million $80.8 million

Annual Grow Up Great® employee volunteer hours 79,271 hours 88,600 hours Year-over-year increase 102,855 hours 123,540 hours

COMMUNITY DEVELOPMENT BANKING

Participation in PNC financial education programs More than 199,000 
participants

More than 504,000 
participants since 2016

More than 692,000 
participants since 2016

More than 770,000 since 
2016

Community Reinvestment Act rating Outstanding Outstanding Maintain “Outstanding” CRA rating Outstanding Outstanding

Microlending to small businesses $210 million + $220 million + $235 million + $249 million +

Small business loans $948 million $1.2 billion $1.2 billion $6.7 billion

SUPPLIER DIVERSITY

Percent of eligible spend going to small, diverse and disadvantaged-
owned business enterprises 15% 15.5% 14.8% 11.3%

CEO MESSAGE CSR SCORECARD SASB INDEXCSR HIGHLIGHTS CONTACT US
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OBJECTIVE METRIC 2016 2017 OBJECTIVES FOR 2018 AND BEYOND 2018 2019

BUILD A  
TALENT-FOCUSED 
CULTURE

ATTRACTING, DEVELOPING AND RETAINING A DIVERSE TEAM

Percent of workforce, women 60.4% 59.9% 59.5% 60.0%

Percent of people managers, women 49.1% 50% 50% 50%

Percent of workforce, racial/ethnic minorities 26.8% 27.4% 27.8% 28.3%

Percent of people managers, racial/ethnic minorities 18.8% 20% 21% 21.1%

Percent of people managers completing Unconscious Bias training N/A* 8.5% 95% of people managers to complete Unconscious Bias training by end of 2019 43.7% 99.0%

Percent of people managers completing Microbehaviors training N/A* N/A* 95% of people managers to complete Microbehaviors training by end of 2019 16.3% 97.0%

Diversity of early talent development program 56.8% 57.4% At least 50% of annual hires to PNC's early career development program to be 
made up of diverse** candidates 57.5% 63.8%

Number of veterans hired 354 veterans 366 veterans Hire at least 1,000 veterans in the three-year period from January 2018 through 
December 2020 367 veterans 287 veterans

Voluntary retention rate 79.8% 83.7% 84.2% 84.7%

EMPLOYEE ENGAGEMENT AND WELLNESS

401(k) plan participation 88% 90% 90% 91%

Total Health Savings Account funds committed Over $16.6 million Over $17.8 million Over $27.8 million $49.3 million***

Value of pension benefits $102 million $160 million $116 million $115 million

Percent of eligible PNC employees who are members of  
Employee Business Resource Groups 28% 30% 34% 35%

Number of Employee Business Resource Group chapters 64 68 81 87

Change in employee engagement score 9 point increase  
year-over-year

7 point increase  
year-over-year

8 point increase  
year-over-year

8 point increase  
year-over-year

Total employee training hours 3.2 million hours 3 million hours 3.2 million 2.4 million**** 

DELIVER AN 
EXCEPTIONAL 
CUSTOMER 
EXPERIENCE

CUSTOMER RELATIONS

Customers and prospects surveyed 505,314 customers 577,071 customers 748,483 customers 1,066,767 customers

Average speed of answer 38.9 seconds 76 seconds Year-over-year decrease 74.8 seconds 68 seconds

Client questions addressed on first Customer Care call 90.3% 90.1% Year-over-year increase 94.54%* 95.6%

Total bankers certified as Women's Business Advocates 1,888 1,629 Year-over-year increase 2,004 2,552

INNOVATION

Percent of customers who use non-branch channels for the 
majority of their transactions 60% 63% 67% 71%

 *Unconscious Bias training became available as a limited Phase One pilot in 2017. The Phase Two pilot began in 2018, and the training will be fully available to all employees in 2019. PNC's Microbehaviors course launched in 2018.
 **In this instance, "diverse candidates" includes women, veterans, people of color and those with a disability.
 ***$57 million due to tax reform/one-time investment of $1,500 per employee.
****Reflects a focus on increased efficiency in training, including a focus on micro-learning opportunities.

CEO MESSAGE CSR SCORECARD SASB INDEXCSR HIGHLIGHTS CONTACT US
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TOPIC ACCOUNTING METRIC SASB CODE RESPONSE

DISCLOSURES IN MULTIPLE STANDARDS

Data Security
Description of approach to identifying and addressing data  
security risks

FN-CB-230a.2

FN-CF-230a.3
See the Security and Privacy Policy portion of our website; the Data Privacy and Protection section of our 2018 CSR Report (pages 30–31); and the  
Risk Factors section of our 2019 Form 10-K (pages 20–23).

Business Ethics

Total amount of monetary losses as a result of legal 
proceedings associated with fraud, insider trading, anti-trust, 
anti-competitive behavior, market manipulation, malpractice, 
or other related financial industry laws or regulations

FN-CB-510a.1

FN-AC-510a.1
Legal proceedings are discussed in Item 8, Note 19 Legal Proceedings of our 2019 Form 10-K. Updated information can be found in our subsequent  
10-Q filings.

Description of whistleblower policies and procedures
FN-CB-510a.2

FN-AC-510a.2
Content related to whistleblower policies and procedures can be found on pages 6 and 7 of our Code of Business Conduct and Ethics.

COMMERCIAL BANKS

Financial Inclusion & Capacity Building
(1) Number and (2) amount of loans outstanding qualified to 
programs designed to promote small business and community 
development

FN-CB-240a.1
As represented in the Call Report, Schedule RC-C Part II, for the year ended December 31, 2019, the number of loans made to small farms and businesses was 
317,060 with a total value of $6.713 billion. The number of loans to community development financial institutions through our community development banking 
group was 81 with a total value of $116.4 million.

Incorporation of Environmental, Social,  
and Governance Factors in Credit Analysis

Commercial and industrial credit exposure, by industry FN-CB-410a.1 See the Risk Management Section, page 57, of our 2019 Form 10-K for commercial loans by industry classification.

Description of approach to incorporation of environmental, social, 
and governance (ESG) factors in credit analysis FN-CB-410a.2 For details on our approach to incorporating ESG factors into our risk management activities, refer to the Corporate Lending and Our Approach to Risk management 

section of our 2018 CSR Report, pages 41–42, 2019 Form 10-K, page 58, and most recent CDP Report.

Systemic Risk Management

Global Systemically Important Bank (G-SIB) score, by category FN-CB-550a.1 PNC is not classified as a Globally Systemically Important Bank, and therefore does not have a G-SIB score.

Description of approach to incorporation of results of mandatory 
and voluntary stress tests into capital adequacy planning,  
long-term corporate strategy, and other business activities

FN-CB-550a.2
PNC’s Dodd-Frank Act stress test disclosures can be found on the Regulatory Disclosures page of our Investor Relations website. Details of how PNC’s stress  
testing influences capital adequacy planning, and standardized risk-weighted assets and capital ratio tables, are provided on pages 5–7 of our 4Q19 Basel III Pillar 3 
report. 

Activity Metrics

Number and value of checking and savings accounts by segment:
(a) personal
(b) small business

FN-CB-000.A As of December 31, 2019, PNC had 16.96 million consumer checking and savings accounts with a balance of $124.78 billion (excluding SmartAccess accounts),  
and 905,166 small business checking and savings accounts with a balance of $59.05 billion.

Number and value of loans by segment: 
(a) personal
(b) small business
(c) corporate

FN-CB-000.B
As of December 31, 2019, PNC had 1.72 million personal loan accounts with a balance of $31.75 billion (excluding, HELOCs, PLOCs, mortgages, and credit cards), 
and 44,660 small business accounts with a balance of $22.69 billion. For additional detail, including corporate loan figures, see Table 5 of Item 7 – MD&A in our  
2019 Form 10-K, and further references within.

https://www.pnc.com/en/security-privacy.html#security
https://www.pnc.com/content/dam/pnc-com/pdf/aboutpnc/CSR/PNC_2018_CSR_Report.pdf#page=30
https://thepncfinancialservicesgroupinc.gcs-web.com/static-files/2ce8642a-1688-4adf-8f15-6facd57a0a66#page=26
https://thepncfinancialservicesgroupinc.gcs-web.com/static-files/2ce8642a-1688-4adf-8f15-6facd57a0a66#page=163
https://thepncfinancialservicesgroupinc.gcs-web.com/financial-information/sec-filings
https://thepncfinancialservicesgroupinc.gcs-web.com/static-files/9bbed25f-9cfb-45d6-87b0-52b442c5f008
https://thepncfinancialservicesgroupinc.gcs-web.com/static-files/2ce8642a-1688-4adf-8f15-6facd57a0a66#page=63
https://www.pnc.com/content/dam/pnc-com/pdf/aboutpnc/CSR/PNC_2018_CSR_Report.pdf#page=41
https://thepncfinancialservicesgroupinc.gcs-web.com/static-files/2ce8642a-1688-4adf-8f15-6facd57a0a66#page=64
https://thepncfinancialservicesgroupinc.gcs-web.com/regulatory-disclosures
https://thepncfinancialservicesgroupinc.gcs-web.com/static-files/2ce8642a-1688-4adf-8f15-6facd57a0a66#page=47
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TOPIC ACCOUNTING METRIC SASB CODE RESPONSE

CONSUMER FINANCE

Customer Privacy

Number of account holders whose information is used for 
secondary purposes FN-CF-220a.1

Details on how we collect, use and share customer information, and their rights as customers, is found in the PNC Privacy Policy. Our expectations  
of our third parties around customer data privacy, and our employee’s responsibilities are provided in the PNC Supplier Code of Conduct and  
PNC Code of Business Conduct and Ethics

Additional information on our privacy policies and data security is located in the Data Privacy and Protection section of our 2018 CSR Report, page 30;  
and the Information Security Risk section of our 2019 Form 10-K.

Total amount of monetary losses as a result of legal proceedings 
associated with customer privacy FN-CF-220a.2 Legal proceedings are discussed in Item 8, Note 19 Legal Proceedings of our 2019 Form 10-K. Updated information can be found in our subsequent 10-Q filings.

Selling Practices

Approval rate for (1) credit and (2) pre-paid products for applicants 
with FICO scores above and below 660 FN-CF-270a.2 Details on FICO score ranges can be found in our 2019 Form 10-K, in the Management's Discussions and Analysis of Financial Condition and Results of Operations, 

Risk Management section, beginning page 53, and in Note 3, Tables 41 and 42.

(1) Average fees from add-on products, (2) average APR,  
(3) average age of accounts, (4) average number of trade lines,  
and (5) average annual fees for pre-paid products, for customers 
with FICO scores above and below 660

FN-CF-270a.3 Details on FICO score ranges can be found in our 2019 Form 10-K, in the Management's Discussions and Analysis of Financial Condition and Results of Operations, 
Risk Management section, beginning page 53, and in Note 3, Tables 41 and 42.

(1) Number of complaints filed with the Consumer Financial 
Protection Bureau (CFPB), (2) percentage with monetary or  
non-monetary relief, (3) percentage disputed by consumer,  
(4) percentage that resulted in investigation by the CFPB

FN-CF-270a.4 In 2019, there were 1,502 complaints filed through the CFPB's Consumer Complaint Database. For more information see the CFPB Consumer Complaint Database.

Total amount of monetary losses as a result of legal proceedings 
associated with selling and servicing of products FN-CF-270a.5 Legal proceedings are discussed in Item 8, Note 19 Legal Proceedings of our 2019 Form 10-K. Updated information can be found in our subsequent 10-Q filings.

Activity Metrics
Number of (1) credit card accounts and (2) pre-paid debit  
card accounts FN-CF-000.B As of December 31, 2019, PNC had 3.27 million credit card accounts and 287,312 SmartAccess accounts.

CEO MESSAGE CSR SCORECARD SASB INDEXCSR HIGHLIGHTS CONTACT US

https://www.pnc.com/en/privacy-policy.html
https://www.pnc.com/content/dam/pnc-com/pdf/aboutpnc/CSR/PNC_Supplier_Code_of_Conduct_March_2019.pdf
https://thepncfinancialservicesgroupinc.gcs-web.com/static-files/9bbed25f-9cfb-45d6-87b0-52b442c5f008
https://www.pnc.com/content/dam/pnc-com/pdf/aboutpnc/CSR/PNC_2018_CSR_Report.pdf
https://thepncfinancialservicesgroupinc.gcs-web.com/static-files/2ce8642a-1688-4adf-8f15-6facd57a0a66#page=82
https://thepncfinancialservicesgroupinc.gcs-web.com/static-files/2ce8642a-1688-4adf-8f15-6facd57a0a66#page=163
https://thepncfinancialservicesgroupinc.gcs-web.com/financial-information/sec-filings
https://thepncfinancialservicesgroupinc.gcs-web.com/static-files/2ce8642a-1688-4adf-8f15-6facd57a0a66#page=53
https://thepncfinancialservicesgroupinc.gcs-web.com/static-files/2ce8642a-1688-4adf-8f15-6facd57a0a66#page=53
https://www.consumerfinance.gov/data-research/consumer-complaints/search/?dataNormalization=None&dateRange=3y&date_received_max=2020-10-06&date_received_min=2017-10-06&searchField=company&searchText=PNC%20Bank%20N.A.&tab=Map
https://thepncfinancialservicesgroupinc.gcs-web.com/static-files/2ce8642a-1688-4adf-8f15-6facd57a0a66#page=163
https://thepncfinancialservicesgroupinc.gcs-web.com/financial-information/sec-filings


THE PNC FINANCIAL SERVICES GROUP • CORPORATE SOCIAL RESPONSIBILITY UPDATE  |  13  

TOPIC ACCOUNTING METRIC SASB CODE RESPONSE

ASSET MANAGEMENT

Transparent Information & Fair Advice for 
Customers

Total amount of monetary losses as a result of legal proceedings 
associated with marketing and communication of financial product 
related information to new and returning customers

FN-AC-270a.2 Legal proceedings are discussed in Item 8, Note 19 Legal Proceedings of our 2019 Form 10-K. Updated information can be found in our subsequent  
10-Q filings.

Employee Diversity & Inclusion

Percentage of gender and racial/ethnic group representation  
for (1) executive management, (2) non-executive management,  
(3) professionals, and (4) all other employees

FN-AC-330a.1 Refer to the Workforce Diversity table in our 2019 CSR Update, page 4 for employee gender and racial diversity figures.

Incorporation of Environmental, Social, and 
Governance Factors in Investment Management 
& Advisory

Description of approach to incorporation of environmental, 
social, and governance (ESG) factors in investment and/or wealth 
management processes and strategies

FN-AC-410a.2 Descriptions of ESG incorporation in our responsible investing strategy can be found in our 2018 CSR Report, pages 40–41, and in "A Guide to PNC's Views on 
Responsible Investing" on PNC Insights.

Systemic Risk Management

Total exposure to securities financing transactions FN-AC-550a.3 Details of our securities transactions can be found in Note 5 of our 2019 Form 10-K.

Net exposure to written credit derivatives FN-AC-550a.4 Please refer to Note 13 of our 2019 Form 10-K for details on financial derivatives.

Activity Metrics

(1) Total registered and (2) total unregistered assets under 
management (AUM) FN-AC-000.A Excluding brokerage account client assets, PNC's Asset Management Group had $297 billion total client assets under administration as of December 31, 2019. 

Refer to the Asset Management Group table in the Business Segments Review section of our 2019 Form 10-K for additional detail.

Total assets under custody and supervision FN-AC-000.B Excluding brokerage account client assets, PNC's Asset Management Group had $297 billion total client assets under administration as of December 31, 2019. 
Refer to the Asset Management Group table in the Business Segments Review section of our 2019 Form 10-K for additional detail.

CEO MESSAGE CSR SCORECARD SASB INDEXCSR HIGHLIGHTS CONTACT US

https://thepncfinancialservicesgroupinc.gcs-web.com/static-files/2ce8642a-1688-4adf-8f15-6facd57a0a66#page=163
https://thepncfinancialservicesgroupinc.gcs-web.com/financial-information/sec-filings
https://www.pnc.com/content/dam/pnc-com/pdf/aboutpnc/CSR/PNC_2018_CSR_Report.pdf
https://www.pnc.com/insights/corporate-institutional/manage-assets/a-guide-to-pncs-views-on-responsible-investing.html
https://www.pnc.com/insights/corporate-institutional/manage-assets/a-guide-to-pncs-views-on-responsible-investing.html
https://thepncfinancialservicesgroupinc.gcs-web.com/static-files/2ce8642a-1688-4adf-8f15-6facd57a0a66#page=12
https://thepncfinancialservicesgroupinc.gcs-web.com/static-files/2ce8642a-1688-4adf-8f15-6facd57a0a66#page=149
https://thepncfinancialservicesgroupinc.gcs-web.com/static-files/2ce8642a-1688-4adf-8f15-6facd57a0a66#page=57
https://thepncfinancialservicesgroupinc.gcs-web.com/static-files/2ce8642a-1688-4adf-8f15-6facd57a0a66#page=57
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CONTACT US
For questions about this report, please email CSR@pnc.com.

For customer inquiries, please call 1-888-PNC-BANK.

For registered shareholder services, please call 800-843-2206.

For investor inquiries, please email investor.relations@pnc.com.

For community inquiries, please email community.development@pnc.com.

For media inquiries, please call 412-762-4550 or email media.relations@pnc.com.

You also can find us on Facebook, Twitter and LinkedIn:

Facebook: PNC Bank, www.facebook.com/pncbank/

Twitter: @PNCNews, @PNCBank and @PNCBank_Help

LinkedIn: PNC, www.linkedin.com/company/pnc-bank/

mailto:CSR%40pnc.com?subject=
mailto:investor.relations%40pnc.com?subject=
mailto:community.development%40pnc.com?subject=
mailto:media.relations%40pnc.com?subject=
www.facebook.com/pncbank/
https://www.linkedin.com/company/pnc-bank/
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