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ISM Manufacturing Surpasses 

Expectations with 54.0 in May 2026 

Headlines 

 The Institute for Supply Management (ISM) reported a topline result of 54.0 

for May 2026. 

 New Orders rose to 56.8 in May 2026. 

 Pricing pressures remained extraordinarily high at 82.1. 

 Hiring among manufacturers remained disappointing at 48.6 in May 2026.

Details

The ISM Manufacturing PMI survey reiterated recent 

expansionary readings with a 54.0 result for May 

2026. This is the fifth consecutive expansionary 

reading for the survey’s topline metric and is the 

strongest since May 2022 (55.9). Production and 

New Orders both pushed higher for the month, but 

workers continue to be left out of the industry’s 

momentum with May 2026 revealing a continuation 

of below-the-line readings on manufacturing 

Employment. 

Manufacturers appear to have found their footing in 

an economic environment full of external shocks 

over the past two years. As long as consumer 

demand remains resilient in the face of renewed oil 

price-induced inflation, U.S. manufacturing will be in 

a position to continue gains into the second half of 

this year. 

The ISM Manufacturing PMI diffusion index indicates 

the net percentage of manufacturers who are 

experiencing expanding or contracting activity 

across various categories, with a reading above 50 

indicating net expansionary conditions across the 

U.S. manufacturing base. The May 2026 reading of 

54.0 represents the fifth consecutive expansionary 

topline result, the longest such streak since a 28-

month stretch that ended in September 2022. 

New Orders posted a reading of 56.8 for May 2026. 

This is the strongest result for this component of the 

ISM Manufacturing survey since January (57.1; see 

Figure 1). May’s second consecutive monthly 

acceleration in expansionary territory has not been 

seen since the two months leading into January 

2025 and indicates that more than just bare-

minimum inventory maintenance is at work. The ISM 

Manufacturing report’s Inventories component had 

been coming in weak since the end of 2025, 

suggesting that despite ongoing consumer 

demand, businesses were unwilling to build 

inventories beyond minimums as economic 

uncertainty reigned. A potential end to the military 

conflict between the U.S. and Iran would likely lift 

even more of the caution that businesses have 

shown, supporting even greater New Orders results 

and fueling U.S. manufacturing’s expansion for the 

rest of this year. 
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Figure 1: ISM Manufacturing – New Orders (SA) 

 
 

At 48.6 for May 2026, the Employment component of 

the ISM Manufacturing Survey continued to 

disappoint despite solid results across the ISM 

Manufacturing PMI report (see Figure 2). The 

Employment component of the report has not seen 

an expansionary reading since January 2025 (50.3), 

and has not eclipsed that 50.3 result that ISM 

describes as “consistent with an increase in the 

Bureau of Labor Statistics (BLS) data on 

manufacturing employment” May 2024 (51.1), which 

itself was an isolated result surrounded by 

contraction prior to and after that reading. U.S. 

manufacturers have navigated rising costs and 

consumers’ inflation wariness over the past two 

years, and hiring has clearly been hampered as a 

result of that balancing act. 

Figure 2: ISM Manufacturing – Employment (SA) 

 
 

Commodity Prices remained at extreme highs in May 

2026, posting a reading of 82.1 for the month. This 

result is down only slightly from April, remaining at 

levels not seen by manufacturers since the supply 

chain chaos that followed global economic 

shutdowns during and after the COVID-19 pandemic 

(see Figure 3). Oil prices have fallen back below $100 

per barrel over the past couple of weeks with talk of 

a sustainable truce between the U.S. and Iran 

gaining traction. It is unlikely, however, that oil prices 

will revert to their pre-conflict levels under $70 per 

barrel (West Texas Intermediate), even if hostilities 

were to end immediately, as oil supplies that are 

trapped by the virtually impassable Strait of Hormuz 

will take time to get to markets across the globe and 

infrastructure damage resulting from the conflict 

will take time to rebuild. 

Figure 3: ISM Manufacturing – Commodity Prices (NSA) 

 

Both Imports and New Export Orders in the May 2026 

ISM Manufacturing PMI report posted expansionary 

readings, coming in at 53.0 and 50.6, respectively. 

The Imports sub-index is on a four-month streak of 

expansionary readings, with a fifth month sitting 

right at the expansionary threshold of 50.0 to open 

the year in January 2026. May’s 50.6 result for 

Exports is the first expansionary reading since 

January & February of this year (50.2 & 50.3, 

respectively) after both sides of U.S. trade had 

languished in contractionary territory of the ISM’s 

diffusion index after efforts were made to so 

dramatically alter U.S. trade policy beginning in April 

2025. Given recent U.S. Supreme Court rulings 

regarding tariff implementation and no new 

attempts to ramp up tariffs, a more settled U.S. 

trade landscape should benefit manufacturers in 

the near term from the perspectives of both input 

costs & reliability and demand from abroad. 
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Disclosures 

The material presented and the views expressed herein are of a general nature and does not constitute the provision of 

investment or economic advice to any person, or a recommendation of any particular securities, financial instruments, 

strategies or banking services. Opinions and forecasts expressed herein are subject to change without notice. Relevant 

information was obtained from sources deemed reliable. Such information is not guaranteed as to its accuracy. You should 

seek the advice of an investment professional to tailor a financial plan to your needs. 

Forward-looking statements are necessarily subject to numerous assumptions, risks and uncertainties, which change over 

time. Future events or circumstances may change our outlook and may also affect the nature of the assumptions, risks and 

uncertainties to which our forward-looking statements are subject. Forward-looking statements speak only as of the date 

made. We do not assume any duty and do not undertake any obligation to update forward-looking statements. Actual 

results or future events could differ, possibly materially, from those anticipated in forward-looking statements, as well as 

from historical performance. As a result, we caution against placing undue reliance on any forward-looking statements. 

“PNC” is a registered mark of The PNC Financial Services Group, Inc. 

© 2026 The PNC Financial Services Group, Inc. All rights reserved. 


