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the discussions should bring a 

project into focus. These sessions 

are also an opportunity for you to 

ask questions and offer guidance 

while allowing employees to 

resolve issues themselves. Make 

yourself available between 

meetings to offer support or 

hash out ideas. As a project 

moves forward, monitor the 

work, measure progress and give 

constructive feedback.

On occasion, deadlines are 

missed, a bad decision is made or 

the end result falls short. Stand 

by the team if the actions were 

well thought out and justified.  

Be helpful, not accusatory. 

Discuss the adjustments that will 

get the project back on track. 

Brainstorm ideas, including the 

tasks themselves and the team 

assignments. Work together; 

otherwise the team could become 

reluctant to make any decisions 

for fear of reprisal. -
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Risk-Management 
assistance 
The USDa’s Risk Management agency 
(RMa) recently announced that it is 
funding crop insurance education 
and training outreach in 45 states. 
Cooperative agreements totaling 
nearly $10 million from RMa’s Targeted 
States Program and Risk Management 
Education Partnerships Program are 
directed to small and underserved 
farmers, ranchers and producers. 
Some of the money will fund education 
on crop insurance coverage. The 
Education Partnership agreements 
will deliver training in managing 
production, financial and marketing 
risks, as well as enhancing productivity 
and competitiveness. Together, the 
assistance is designed to help farmers 
and ranchers effectively manage  
their risks through today’s successful,  
yet challenging, period of american 
agriculture. 

Proven Benefits of  
Conservation
The 2013 assessment of the lower 
Mississippi River watershed is the 
latest to highlight the positive impact 
of conservation. The results are part 
of the USDa’s Conservation Effects 
assessment Project. Its reports offer 
science-based insight into techniques 
that most benefit water quality, soil 
health and other environmental 
concerns. In recent years, similar 
assessments were completed in the 
upper Mississippi River, Tennessee-
Ohio, Missouri and arkansas-Red-White 
basins. as a whole, the assessments 
reveal that cropland conservation led to 
55 percent, 34 percent and 46 percent 
reductions in sediment, nitrogen and 
phosphorus edge-of-field losses, 
respectively, compared to what  
would have been lost without 
conservation practices.
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It has long been said that cash is 
king, but even the best-run company 

can encounter unexpected cash 
crunches. Cash flow management 
can help farms and agribusinesses 
ride out those times and be in a 
better position for future growth.

Lenders agree that it is easier 
to borrow money when the farm is 
not desperate for cash. Meet with 
your banker to arrange for a credit 
line that can be used to make up for 
any shortfalls. It can be structured 
several ways, but most commonly 
your monthly payments begin once 
the funds are accessed.

Managing the business’s 
receivables also contributes to 
solid cash flow. Offer discounts to 
customers who pay quickly. When 
appropriate, require a deposit when 
orders are placed. Issue invoices 
promptly. Identify slow-paying 
customers, and stay on top  
of collections.

Do not overlook payables. Take 
advantage of the grace period offered 
by vendors to keep cash on hand 
as long as possible. To remain a 
functioning enterprise, it is generally 
accepted that employees and critical 
suppliers should always be paid.

Build goodwill by communicating 
with vendors. If a business 
historically has been a good 
customer, extended terms or partial 
payments may be acceptable. 
Take advantage of early-payment 
discounts when possible.

Keep cash balances in an 
interest-earning deposit account. 
Loyalty credit cards offer all kinds 
of savings. Electronic payment 
methods usually cost less than 
paper, so investigate electronic 
invoicing for customers and direct 
deposit to pay employees. -

Take these precautions to keep business 
running smoothly.

Prepare for Times 
of Unexpectedly Low  
Cash Flow
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Amazing Ag Apps 

Mobile apps assist farm-

ers and agribusiness 

owners and managers 

with just about every aspect of 

their operations. Nearly one in 

four ag retailers uses ag-related 

apps “several times a week,” 

according to a 2012 CropLife 

Media Group Ag Retailer Mobile 

Usage survey. Some apps provide 

general information, while others 

are highly specialized, but all of 

them conveniently put valuable 

statistics and data, much of it 

farm-specific, at your fingertips. 

Here are a handful of popular ag 

app categories:

Weather apps
A whopping 80 percent of survey 

responders use weather apps on 

their mobile devices. Certain 

apps allow users to measure crop 

maturity by viewing current and 

past growing-degree-days data  

at their farms. In addition to  

customized local weather 

forecasts, users can get the latest 

news on soil moisture conditions, 

precipitation reports and wind 

speed and direction. 

Commodity Pricing apps
Fifty-three percent of survey 

responders use ag-related apps for 

commodity pricing. Users can 

access global commodity-price 

data and graphs of historical  

and futures prices; manage cash-

grain-pricing offers; review  

commodity quotes and cash bids; 

and track futures and options 

pricing, including high, low, last 

and net change statistics. 

Precision ag apps
Observe, measure and respond  

to changes with precision ag 

apps. Some of the features 

include the ability to manage 

photos, field maps and pest data 

for any type of crop; monitor 

and control irrigation and get 

real-time water-usage reports 

and text alerts; access graphi-

cal soil summaries by location; 

and calculate bushel count 

after moisture is removed from 

soybeans, wheat, corn, rye, oats, 

barley and buckwheat.

Regulatory app
The Agriculture Regulations app 

links you to the complete text of 

Title 7 of the Code of Federal 

Regulations. After browsing it, 

bookmark the rules and regula-

tions that apply to your farm. -

Install apps on your mobile device to help run your business.
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